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The Brief: Research Questions

“Are we aiming the right products at the right audience at the right time?”

“Are we set up to meet the needs of regional economic development and consultancy?”

“What will be the impacts of local, regional and national demographic, legislative, cultural, educational and business changes?”

 Executive Summary

The UCN Region

UCN is the choice of 24% of Northamptonshire domiciled HE entrants. Most ‘home’ (i.e. UK domiciled) students come from the ‘UCN Region’ a region of roughly a radius of 60-70 miles from Northampton which is therefore of extremely high and still growing importance for UCN’s  recruitment purposes. 20% of home students come from Northampton; 40% from the county of Northamptonshire, and 80% from the UCN Region. However, a significant minority of new students come from elsewhere in the UK (around 20% of ‘home’ students), with an important minority coming from overseas (around 11% of all students). Meanwhile, As one would expect, proportionately higher numbers of part-time students come from within our county and region, although other areas of the UK, somewhat beyond this region, are of importance as are international students. 

Performance indicators

UCN performs comparatively well in widening participation indicators, but poorly in many other performance indicators regarding investment; teaching and research assessments and the student experience. However, UCN is a national player with regard to the ‘value-added’ indicator. UCN’s ‘value-added’ performance is, by implication, quite high. Indeed Education Guardian data ranks UCN as top in the country in its ‘value-added’ score which analyses the number of firsts and upper-seconds awarded based on entry qualifications. Although this performance may face the criticism that awards are ‘soft’, the degree of UCN’s external monitoring and validation provides a robust response to this. This is the single most positive factor for UCN, one which marketing should exploit.

UCN does best on the completion and grades measures reaching the regional mean on both tables. However, in all other respects: 

a) Levels of Investment (Learning and Computing, Facilities Spending and Research Income); 

b) Teaching and Research assessments (Teaching Quality Assessment, Research Assessment Exercise) and 

c) The student experience (Entry Scores, Staff-Student Ratio, and Graduate Destination), 

UCN is well below the regional mean leading to its overall position in the table (see Table 4.9 on page 30).

No single institution is consistently similar to UCN or consistently a league leader. However, similar institutions which do better than UCN overall include Hertfordshire, Coventry, De Montfort, Wolverhampton, Lincoln, and Luton. These institutions are good candidates for site visits and more detailed research.

Demographics

Northampton has low levels of unemployment (except in certain wards); lower than average levels of qualifications and a low-skilled economy. The county’s population will increase dramatically over the next few years. Even if internal demand for qualified graduates is limited by past achievements and employment profile of the county, demand for HE can be expected to grow nonetheless. If a surplus of graduates causes employers to seek higher qualifications from previously non-graduate jobs, demand will be further enhanced. 

Economic and Labour Market

UCN’s interaction with Northamptonshire’s predominantly SME based economy is not all it could be. The awareness and reputation of the institution in the business community needs development. The local economy tends to be low-skilled, but continued development, particularly in the key sectors of logistics, construction and land-based business, the voluntary and charity sector, health, education and social care, demands training and qualifications which UCN is uniquely placed to deliver.

There are real and perceived skill-gaps to be addressed, and an existing and projected shortage of traditional graduate-level jobs in the county. A high proportion of Northamptonshire residents, particularly in the south of the county, go outside the county for their employment, and to some extent for their education requirements. County graduate retention is poor; most graduands go out of the region to work – particularly to London. 

Many county employers appear to be ignorant of UCN’s provision (and in some cases existence!). This suggests some immediate (and easily reached) potential on our doorstep.

Developments in Higher Education

Many factors influence the demand for HE, but growing population and participation will increase full-time undergraduate applicants by perhaps 200 per year until 2011. Greater penetration of the latent market for HE within the county could accelerate this growth. UCN is somewhat ‘disengaged’ from its natural pathways. Routes to HE need flagging at GCSE choice stage; relationships with schools, FE colleges, and advice agencies (such as Connexions) need to be firmer with the benefits of local HE provision with particular regard to graduate employment made clear. 

Curriculum

UCN offers a comprehensive subject range, reflecting its role as a good all-round generalist regional institution. Continue curriculum development is required to maintain attractiveness, fulfil local economic requirements, and fill particular niche markets. UCN has particular areas of excellence where it competes in a wider region – perhaps national in some cases. These include UCN’s largest and most highly rated subject areas – education; medical related; biological sciences; leather technology; and art and design. 

Summary

UCN is a relatively small but important regional institution. It provides a wide general curriculum and some specialist niche market courses. Whilst its performance on some national and regional indicators is poor, it does well in widening participation terms and hence has an excellent ‘value-added’ record. Structural and curriculum development is required, but more urgent is a repositioning of the institution as the local provider of higher education for the county of Northamptonshire. Relationships with business, with schools and FE colleges, with government agencies such as ‘Connexions’ and ‘Invest Northamptonshire’ need to be nurtured. A growing population and increased participation in HE will see applications increase over the medium-term, but taking a greater share of the HE market in the nearby districts, reducing ‘leakage’ to nearby competitors will be of perhaps greater importance to recruitment. 

UCN has many positive factors with which to sell itself. A more energised and resourced marketing effort is required to exploit this. 

Introduction

The initial task is to establish the uses and aims of this report, and use those to define the scope and restraints of the research. The process implied by the term ‘environmental scanning’ seems appropriate for this task:

“Environmental Scanning is a widely accepted technique for monitoring the pulse of change in the external environment, whether it be in political, economic, technological, or social arenas. It can provide information to help guide institutional decision-making by alerting managers to trends and issues that may affect the organization’s future.” 

(This definition of environmental scanning is adapted from the definition provided on-line by the University of Georgia Center for Continuing Education: http://frcc.cc.co.us/pub_index.cfm?cid=8602)

This project does not involve primary research, rather the assembling, comparison and analysis of existing data from a wide range of sources. Establishing the scope of the project and some initial scanning of existing data sources suggests a structure.

The first question with regard to scope is how far? What geographical area has been, is, and is likely to be important (i.e. influential) to UCN’s future? Clearly a significant minority of students come from within the county, so county level data is very important. However, recruitment figures over the past five years suggest a quasi-region, which does not approximate existing political regions such as the East Midlands. 

Some time has been spent constructing a bespoke region for comparative purposes. The ‘UCN Region’ consists of Northamptonshire and its neighbouring counties plus one or two areas slightly further afield. The following chapter ‘A Bespoke Region’ provides more details. The UCN Region has supplied over half of full-time and more than two-thirds of part-time students over the past three years. An initial consideration of trends suggests that, if anything, this region is becoming of greater importance i.e. a greater proportion of new enrolments come from within this region.

Available data from a wide range of sources will enable comparison between these various levels. Having gathered and analysed these data a number of themes emerge. To some extent these are already indicated in the topics of the ‘Environment Planning and Futures Group’ Together, this suggests a thematic chapter plan.

Each substantive chapter will provide a review of relevant literature; compare and analyse historic and contemporary data (as available); provide some statistical trends; and provide a summary and discussion points; attempting to respond to the research questions by suggesting some recommendations and perhaps areas for further research.

Projecting statistics beyond an available data set is generally regarded as hazardous and is conducted here with a note of caution. Where projections are suggested, they are based on stated assumptions, and a robust justification, based on the available evidence is given. For example, publication of 2001 census data caused HEPI to revise their estimate of demand for HE places slightly downwards (Aston, 2004). 

Chapter Plan

Forming the remainder of the introductory section of this report; Chapter One justifies and operationalises the ‘UCN Region’ which is used as a unit of analysis throughout the report. Chapter Two reviews best practice and other performance indicators analysing UCN in comparison to other HEI’s within the UCN Region.

Chapter Three provides comparative demographic profiles. Some further detail is provided within Northamptonshire at ward and local authority level. Chapter Four examines the economic and labour market, concentrating particularly on the county and surrounding region to consider the demands of business and the economy, and UCN’s response to those demands. Chapter Five, considers recent and anticipated changes to Higher Education and influential factors such as A levels; particularly in terms of its response to local and regional economic demand. The recruitment and retention of home students (i.e. those originally domiciled within the UK) is considered in Chapter Six where more detailed analysis of changing trends and demand, and the influence that may have on student supply, and UCN’s recruitment activities is offered. A brief review of UCN’s current and anticipated student profile and curriculum in Chapter Seven. 

The final Summary chapter (Chapter Eight) of the report draws the literature, data and analysis together and provides a profile of UCN within its regional and national context; offers some detailed and enlightening profiles; and suggests some trends, projections and challenges which UCN might anticipate. 

Key Sources

This report relies on literature, data and primarily analysis from a range of sources as follows:

· THES Tables: UCN Region HEI’s, ranks and quartiles with England and UCN Region comparator means

· Literature Reviews: Various reports and documents reviewed (See bibliography)

· HEFCE Performance indicators: UCN Region HEI’s, ranks and quartiles with England and UCN Region comparator means

· UCN internal reports and data

Key Contributors (See Appendix 1)

In the course of my research, discussions and meetings were held with the following key contributors. 

· Staff of the Information and Planning Unit, UCN

· Paul Tebbutt, Admissions, UCN

· Lisa Fleming, Matters of Fact, Northamptonshire Chamber / UCN

· Pat Toulmin, Northamptonshire Observatory

· Jez Goodman, Economic Development, Northamptonshire County Council

· Marie Stowell and Paul Crofts, Widening Participation, UCN

· Sheila Jackson, International Office, UCN

· Ian Brooks, Dean, Northampton Business School

· David Coppock, Aim Higher Northamptonshire

· Kathryn Jones, CCD, UCN

Chapter 1: A Bespoke Region

Introduction: UCN, Northamptonshire, and the surrounding region

University College Northampton is the only Higher Education Institution (HEI) in Northamptonshire. The county lies at the extreme southern end of the regional political entity known as the East Midlands. That region consists of Derbyshire, Nottinghamshire, Lincolnshire, Leicestershire, Rutland and Northamptonshire.

Northamptonshire has often found itself at the extremes of quasi-regions, which have been established for political, business or practical reasons. The county lies within the East Midlands as a regional political entity; East Anglia for the provision of water and local television; South or East Midlands for the provision of energy; and yet is considered to be ‘London facing’ due to its commuting distance (and time), and cultural affiliations. 

Northamptonshire is located in what might be termed the ‘outer core’ (Heath et al, 2002). This classification is based on a London-centric model of the UK which posits concentric circles emanating from the capital inner-core; outer-core; inner-periphery; and outer-periphery. These demarcations are characterised by a number of demographic and cultural similarities: degree of cosmopolitanism; gross domestic product; level of national loyalty, educational levels, types of media consumption and regional identification. 

The outer-core displays relatively high levels of cosmopolitanism
; high levels of GDP; above national average educational qualifications; a prevalence of national (rather than local) media consumption and low regional identity (although relatively high levels of ‘English’ identity’).  

When it comes to attracting potential students, and competing with other HEIs, our natural ‘catchment’ area is more specific and does not correspond to established political regional boundaries. 

The UCN Region

Our recruitment ‘region’ is the function of two interrelated factors: Firstly, physical distance (implying ease of access – commuting or living locally and travelling ‘home’) and secondly, our marketing activities.  We already know – and can further analyse - much about the first factor but, as is always the case with marketing, we can make only informed generalisations about the impact of our outreach activities. Existing political boundaries are of much less analytical use to us. To demonstrate this, an analysis of recruitment by county over the past five years for full- and part-time, under- and post-graduate students is shown (Table 1.1). A comparison of recruitment from within the ‘East Midlands’ to that from within surrounding counties shows the latter ‘region’, whilst larger, to be of greater importance representing approaching 80% of home recruitment over the past five years. The data, which are mean recruitment statistics for 1998-2003, are summarised in Table 1.1.

Table 1.1: Regional Recruitment Totals 1998-2003

	
	PG-FT
	PG-PT
	UG-FT
	UG-PT
	TOTAL

	
	Number of student enrolments

	Northamptonshire
	324
	1455
	4503
	4962
	11244

	Leicestershire
	64
	91
	787
	426
	1368

	Lincolnshire
	8
	46
	255
	52
	361

	Nottinghamshire
	8
	11
	192
	37
	248

	Derbyshire
	3
	11
	134
	23
	171

	East Midlands Total:
	407
	1614
	5871
	5500
	13392

	
	
	
	
	
	

	Northamptonshire
	324
	1455
	4503
	4962
	11244

	Buckinghamshire
	33
	133
	965
	589
	1720

	Leicestershire
	64
	91
	787
	426
	1368

	Greater London
	34
	183
	843
	125
	1185

	West Midlands
	16
	150
	581
	272
	1019

	Bedfordshire
	13
	72
	522
	333
	940

	Cambridgeshire
	20
	129
	411
	150
	710

	Warwickshire
	19
	42
	356
	75
	492

	Hertfordshire
	8
	23
	379
	27
	437

	Oxfordshire
	9
	22
	176
	75
	282

	UCN Region Total
	540
	2300
	9523
	7034
	19397

	
	
	
	
	
	

	UCN Total Enrolments
	1050
	3320
	15017
	9104
	28491

	International Students
	404
	383
	1351
	1240
	3378

	UK Based Students
	646
	2937
	13666
	7864
	25113

	
	
	
	
	
	

	East Midlands
	407
	1614
	5871
	5500
	13392

	EM % of Total UK Students
	63%
	55%
	43%
	70%
	53%

	UCN Region
	540
	2300
	9523
	7034
	19397

	UCN Region % of Total UK Students
	84%
	78%
	70%
	89%
	77%


Source: Derived from Information and Planning Unit, UCN, 2004

This five-year data shows that Northamptonshire accounted for 39.3% of all students and 44.7% of all UK students recruited by UCN over this five-year period. The East Midlands (including Northamptonshire) accounted for 53% of UCN’s home students. However, our hypothesised bespoke region for accounted for 77% of recruitment of all types of students over the past five years. 

As the sole county provider to which 24% of all Northamptonshire residents entering HE go (PWC, 2004) our initial market position is strong. Indeed, we also ‘pull’ from the close surrounding region as the ‘nearest’ HEI. In 2003, more than one percent of UK students came from each of the Peterborough, Rugby, Bedford, Milton Keynes, Harborough and Birmingham local authority areas (See table 1.2). At county level, the geographical unit employed in this research, an importance  ranking produces the list of counties shown in Table 1.1.

Table 1.2: 2003 Enrolments by nearby local authority area (min 1% of all UCN home enrolments)

	Local Authority of domicile
	New Enrolments 2003
	% of All UK Enrolments

	
	
	

	Northampton
	1985
	19.37%

	Milton Keynes
	687
	6.70%

	Kettering
	496
	4.84%

	Wellingborough
	466
	4.55%

	Daventry
	425
	4.15%

	South Northamptonshire
	375
	3.66%

	East Northamptonshire
	373
	3.64%

	Bedford
	216
	2.11%

	Corby
	211
	2.06%

	Leicester
	157
	1.53%

	Birmingham
	146
	1.42%

	Harborough
	130
	1.27%

	Peterborough
	126
	1.23%

	Rugby
	109
	1.06%

	
	
	

	Total >1% LA areas
	5902
	57.58%

	
	
	

	(Northamptonshire)
	4331
	42.25%

	
	
	

	All UK 
	10250
	


Source: Admissions, UCN, 2004
Table 1.2 lists the local authorities from which at least 1% of UCN’s home enrolments (in 2003) came. This shows Northampton to be of particular importance and the surrounding districts of the rest of the county, and neighbouring counties of decreasing importance by distance. Northampton forms a recruitment ‘peak’ on the landscape beyond which outlying districts form important, but diminishing sources of new entrants. 

The UCN Region is constructed by an additive process of aggregating student recruitment by county and may therefore be represented thus:

Figure 1.3: UCN Region
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Source: Ordnance Survey Map of Administrative Boundaries © Crown copyright 2001(edited)

These data enable us to posit three ‘levels of analysis’ using geographical units (counties) and institutions ( HEIs within this region). 

Table 1.4: Levels of comparison

	Level of Research
	Geographical level
	Institutional level

	Top level:
	Northamptonshire,
	UCN

	Middle level:
	‘UCN Region’
	HEI’s within UCN Region

	Bottom level:
	England / UK

	National HEIs (mean)


This bespoke region is inevitably larger than the East Midlands, and includes the metropolitan areas of the West Midlands and Greater London. However, neither of these two areas account for more than 5% of UCN’s total UK recruitment. These metropolitan areas are of importance, but the robustness of the UCN region does not rely on their inclusion.  As such, this ‘UCN Region’ provides a more realistic, and informative ‘unit of analysis’ for our research, marketing and best practice comparisons and activities. It also provides an intuitive indicator for the notion that students either commute in from within a 50-60 mile radius (often much shorter), or chose to live away from home, but at an accessible distance from their original domiciles.  Such behaviour chimes with what we know about student trends nationally.

The UCN Region provides a fixed set of counties for comparative analysis with Northamptonshire, and encompasses a number of HEI’s, that may be considered competitive or at least comparable to UCN (Appendix 1).

Key Findings and Recommendations

Key Findings

· The UCN region lies in UK’s ‘outer-core’ (a London-centric model); an area which is generally characterised by high levels of GDP, above national average qualifications; a prevalence of national media consumption; and low regional identity. Northamptonshire differs from this profile to some extent.

· 80% of UCN’s ‘home’ students come from within the UCN Region; roughly an area with a radius of some 60 miles centred on Northampton.

· 40% of UCN’s home students come from the home county; 20% from the county town.

· 24% of Northamptonshire domiciled entrants to HE attend UCN.

Recommendations

· Research (perhaps with AimHigher and UCAS) to ascertain local attendance in neighbouring counties. Can we recapture some of the 76% of Northamptonshire HE entrants who go elsewhere for their education?

· Continued annual monitoring of UCN, county, regional and national environmental scanning data.

Chapter 2: Performance Indicators

Introduction

The Higher Education Funding Council for England measures the performance of HEIs against a range of performance indicators. In addition, Mayfield University Consultants has conducted research, in 2003-04, on behalf of the Times Higher Education Supplement ranking HEIs against a range of performance criteria. Whilst the HEFCE indicators are concerned with widening participation issues, the THES indicators provide a broader, more commercial profile of individual institutions. Both are considered in this chapter.

For the purpose of this report, a list of around thirty HEIs in and around the UCN region is used for comparative purposes (See Appendix 1). This list has been compiled based on the institutions which various departments within UCN use for comparative purposes (primarily Admissions and Widening Participation); an evaluation of HEIs within and adjacent to the UCN Region; and a judgement about ‘similar’ institutions. All HEI’s within the UCN Region are included with the exception of Cambridge, Oxford, University of London and Warwick which might be considered institutions of international importance whose inclusion in our data would seriously skew the results. Arguably, Nottingham and Birmingham could be considered of this status and could have been excluded too. Institutions included which lie outside the region, but included, are: Sheffield Hallam; Lincoln; Gloucestershire; Derby and Anglia Polytechnic (which is based in Chelmsford but has a campus in Cambridge). Certain data is missing for one or two institutions on individual criteria, so not all tables feature all 29 institutions. However, UCN is included in all. 

In most cases, the tables are divided into quartiles indicated by line-boxes. In each table, UCN’s position is shown in bold.

HEFCE Data

The first set of HEFCE tables considers where students come from. Performance indicators shown cover ‘young’ (i.e. under 21) entrants from the state sector, from social classes III, IV and V and from low-participation neighbourhoods (wards). Table 2.1 simply shows the proportion of entrants who were considered ‘young’ (under 21) in the 2001-02 intake. 

Table 2.1: Numbers of ‘young’ full-time first-degree entrants 2001-02

	Institution
	Total entrants
	Number of young entrants
	Percent entrants who are young
	Number of mature entrants
	Percent entrants who are mature

	
	
	
	%
	
	%

	
	
	
	
	
	

	All UK Institutions
	295,425
	229,748
	78
	17,624
	        22 

	
	
	
	
	
	

	All English Institutions
	240,078
	186,022
	77
	18,270
	        23 

	
	
	
	
	
	

	UCN Comparators Total / Mean
	75,403
	55,417
	73%
	19,986
	27%

	
	
	
	
	
	

	Anglia Polytechnic University
	2,380
	1,417
	60
	963
	        40 

	Aston University
	1,440
	1,304
	91
	136
	          9 

	Bishop Grosseteste College, Lincoln
	257
	177
	69
	80
	        31 

	Brunel University
	3,064
	2,369
	77
	695
	        23 

	Buckinghamshire Chilterns Univ Col
	1,558
	1,004
	64
	554
	        36 

	City University, London
	1,385
	1,053
	76
	332
	        24 

	Coventry University
	2,702
	2,123
	79
	579
	        21 

	Cranfield University
	152
	121
	80
	31
	        20 

	De Montfort University
	3,657
	2,884
	79
	773
	        21 

	London South Bank University
	2,038
	807
	40
	1,231
	        60 

	Loughborough University
	2,917
	2,761
	95
	156
	          5 

	Middlesex University
	3,636
	2,106
	58
	1,530
	        42 

	Nottingham Trent University
	4,965
	4,244
	85
	721
	        15 

	Oxford Brookes University
	2,579
	1,800
	70
	779
	        30 

	Sheffield Hallam University
	5,073
	3,776
	74
	1,297
	        26 

	Thames Valley University
	1,466
	558
	38
	908
	        62 

	University College Northampton
	2,246
	1,640
	73
	606
	        27 

	University of Birmingham
	4,596
	4,101
	89
	495
	        11 

	University of Central England
	2,842
	1,931
	68
	911
	        32 

	University of Derby
	2,481
	1,630
	66
	851
	        34 

	University of East London
	2,355
	1,139
	48
	1,216
	        52 

	University of Gloucestershire
	1,998
	1,456
	73
	542
	        27 

	University of Hertfordshire
	3,239
	2,392
	74
	847
	        26 

	University of Leicester
	2,224
	2,063
	93
	161
	          7 

	University of Lincoln
	2,164
	1,540
	71
	624
	        29 

	University of Luton
	1,236
	783
	63
	453
	        37 

	University of Nottingham
	3,890
	3,697
	95
	193
	          5 

	University of Westminster
	3,395
	2,290
	67
	1,105
	        33 

	University of Wolverhampton
	3,468
	2,251
	65
	1,217
	        35 


Source: Derived from HEFCE, 2001-02

In terms of the proportions of young and ‘mature’ students, UCN is approximately mid-table with a mean score of 73% of entrants aged under 21.

Table 2.2 Participation of under-represented groups in HE: Entrants from state schools or colleges.

	Institution
	Percent with known data
	Percent from group
	Bench-mark
	Location-adjusted bench-mark
	Performance over Adjusted Benchmark

	
	%
	%
	%
	%
	

	All UK Institutions
	84
	86
	 
	 
	 

	
	
	
	
	
	

	All English Institutions
	85
	85
	 
	 
	 

	
	
	
	
	
	

	UCN Region Total / Mean
	79
	92
	90
	90
	2

	
	
	
	
	
	

	Benchmark (Best) within UCN Region
	95
	99
	95
	95
	6

	
	
	
	
	
	

	University of Lincoln
	83
	98
	91
	92
	6

	Anglia Polytechnic University
	69
	97
	92
	91
	6

	Bishop Grosseteste College, Lincoln
	86
	99
	94
	94
	5

	University of East London
	71
	98
	94
	93
	5

	London South Bank University
	61
	96
	92
	91
	5

	University of Hertfordshire
	83
	96
	92
	91
	5

	University of Luton
	73
	98
	94
	94
	4

	University College Northampton
	80
	97
	93
	93
	4

	University of Westminster
	79
	95
	93
	91
	4

	University of Gloucestershire
	77
	94
	92
	90
	4

	University of Leicester
	93
	87
	83
	83
	4

	University of Wolverhampton
	75
	98
	94
	95
	3

	Middlesex University
	69
	97
	94
	94
	3

	University of Central England
	74
	97
	93
	94
	3

	Coventry University
	83
	96
	93
	93
	3

	Sheffield Hallam University
	84
	95
	91
	92
	3

	Aston University
	92
	89
	86
	86
	3

	Brunel University
	89
	89
	89
	86
	3

	Buckinghamshire Chilterns Univ Col
	70
	97
	95
	95
	2

	University of Derby
	79
	97
	94
	95
	2

	De Montfort University
	82
	95
	92
	93
	2

	Thames Valley University
	52
	95
	95
	95
	0

	Nottingham Trent University
	88
	91
	90
	91
	0

	Cranfield University
	36
	88
	88
	88
	0

	Loughborough University
	93
	84
	85
	84
	0

	City University, London
	85
	79
	88
	82
	-3

	University of Birmingham
	93
	76
	80
	79
	-3

	University of Nottingham
	95
	69
	76
	75
	-6

	Oxford Brookes University
	82
	75
	88
	85
	-10


Source: Derived from  HEFCE, 2001-02 

Table 2.2, and the following HEFCE sourced tables are ranked by comparing each HEI’s performance against their individual ‘location adjusted’ benchmark. In this way the ranking controls for the individual HEI variations including subjects of study; qualifications on entry; age on entry; and region. 

Table 2.3 Participation of under-represented groups in HE: Entrants from Social Class IIIM, IV, V.

	Institution
	Percent with known data
	Percent from group
	Bench-mark
	Location-adjusted bench-mark
	Performance over Adjusted Benchmark

	
	%
	%
	%
	%
	

	
	
	
	
	
	

	All UK Institutions
	87
	26
	 
	 
	 

	
	
	
	
	
	

	All English Institutions
	87
	26
	 
	 
	 

	
	
	
	
	
	

	UCN Region Total / Mean
	81
	33
	30
	30
	3

	
	
	
	
	
	

	Bishop Grosseteste College, Lincoln
	93
	47
	31
	31
	16

	University of East London
	68
	42
	33
	33
	9

	University of Luton
	75
	41
	34
	32
	9

	University of Westminster
	77
	40
	32
	32
	8

	University of Wolverhampton
	79
	45
	33
	38
	7

	Aston University
	90
	33
	25
	27
	6

	Brunel University
	88
	31
	28
	26
	5

	City University, London
	85
	31
	27
	26
	5

	Coventry University
	82
	39
	32
	35
	4

	University of Central England
	74
	39
	32
	35
	4

	Middlesex University
	66
	38
	34
	34
	4

	De Montfort University
	88
	36
	31
	32
	4

	University College Northampton
	84
	36
	32
	32
	4

	University of Hertfordshire
	87
	35
	32
	31
	4

	University of Lincoln
	87
	35
	30
	31
	4

	Anglia Polytechnic University
	79
	33
	32
	29
	4

	London South Bank University
	65
	35
	33
	32
	3

	Cranfield University
	41
	30
	28
	27
	3

	University of Derby
	83
	35
	32
	33
	2

	Buckinghamshire Chilterns Univ Col
	71
	31
	32
	30
	1

	University of Gloucestershire
	88
	30
	30
	29
	1

	University of Leicester
	93
	24
	23
	23
	1

	Thames Valley University
	58
	33
	33
	33
	0

	University of Birmingham
	93
	21
	20
	21
	0

	Sheffield Hallam University
	91
	31
	30
	32
	-1

	Nottingham Trent University
	89
	28
	28
	29
	-1

	Loughborough University
	93
	21
	24
	23
	-2

	University of Nottingham
	96
	15
	18
	17
	-2

	Oxford Brookes University
	94
	20
	28
	25
	-5


Source: Derived from HEFCE, 2001-02

Table 2.4 Participation of under-represented groups in HE: Entrants from Under-represented wards.

	Institution
	Percent with known data
	Percent from group
	Bench-mark
	Location-adjusted bench-mark
	Performance over Adjusted Benchmark

	
	%
	%
	%
	%
	

	
	
	
	
	
	

	All UK Institutions
	94
	13
	 
	 
	 

	
	
	
	
	
	

	All English Institutions
	95
	12
	 
	 
	 

	
	
	
	
	
	

	UCN Region Total / Mean
	96
	14
	15
	13
	1

	
	
	
	
	
	

	University of Wolverhampton
	98
	24
	16
	19
	5

	University of Luton
	96
	18
	17
	13
	5

	Cranfield University
	91
	15
	12
	10
	5

	University of East London
	96
	16
	16
	12
	4

	University of Lincoln
	96
	17
	15
	15
	2

	University College Northampton
	97
	16
	16
	14
	2

	Aston University
	96
	14
	12
	12
	2

	London South Bank University
	96
	14
	16
	12
	2

	University of Hertfordshire
	96
	14
	16
	12
	2

	Sheffield Hallam University
	95
	18
	15
	17
	1

	University of Derby
	97
	18
	16
	17
	1

	Bishop Grosseteste College, Lincoln
	95
	17
	16
	16
	1

	Coventry University
	96
	17
	16
	16
	1

	University of Central England
	97
	17
	15
	16
	1

	Anglia Polytechnic University
	95
	14
	16
	13
	1

	Middlesex University
	97
	13
	16
	12
	1

	University of Westminster
	98
	12
	16
	11
	1

	Brunel University
	97
	10
	14
	9
	1

	De Montfort University
	96
	14
	15
	14
	0

	Buckinghamshire Chilterns Univ Col
	97
	12
	16
	12
	0

	Thames Valley University
	95
	12
	16
	12
	0

	Nottingham Trent University
	95
	13
	14
	14
	-1

	University of Leicester
	96
	10
	12
	11
	-1

	University of Birmingham
	96
	9
	10
	10
	-1

	City University, London
	98
	8
	13
	9
	-1

	University of Gloucestershire
	94
	11
	15
	13
	-2

	Loughborough University
	95
	8
	11
	10
	-2

	Oxford Brookes University
	95
	8
	14
	10
	-2

	University of Nottingham
	94
	6
	9
	8
	-2


Source: HEFCE, 2001-02

On all three of the standard ‘participation’ performance indicators, UCN does well within the region, appearing in the second quartile in two tables, and in the first quartile in the ‘social class’ participation table.  Treating each of these scales with the same weighting, and adding up each institution’s score produces the data shown in Table 2.5. We might treat the league leader as an anomalous result due to its size, but we can see how, UCN does much better than the regional mean of 6. However, some of the institutions which might be considered more direct competitors within our region: East London, Luton, Wolverhampton, Westminster and Lincoln; do better. UCN does about as well as other ‘similar’ institutions: APU, Aston, Hertfordshire, London SBU, Brunel, Coventry, Middlesex and UCE. The PWC (2004) analysis of HEFCE’s ‘POLAR’ database, finds Northamptonshire to have  ‘normal’ patterns of participation with HE participants generally coming from wards in the middle range of participation rates. 

Table 2.5 Aggregated participation performance indicators.

	HEI
	Overall Performance

	
	

	Bishop Grosseteste College, Lincoln
	22

	University of East London
	18

	University of Luton
	18

	University of Wolverhampton
	15

	University of Westminster
	13

	University of Lincoln
	12

	Anglia Polytechnic University
	11

	Aston University
	11

	University of Hertfordshire
	11

	London South Bank University
	10

	University College Northampton
	10

	Brunel University
	9

	Coventry University
	8

	Cranfield University
	8

	Middlesex University
	8

	University of Central England
	8

	De Montfort University
	6

	University of Derby
	5

	University of Leicester
	4

	Buckinghamshire Chilterns Univ Col
	3

	Sheffield Hallam University
	3

	University of Gloucestershire
	3

	City University, London
	1

	Thames Valley University
	0

	Nottingham Trent University
	-2

	Loughborough University
	-4

	University of Birmingham
	-4

	University of Nottingham
	-10

	Oxford Brookes University
	-17

	
	

	Mean
	6

	Standard deviation
	8.42


Source: Derived from HEFCE, 2001-02

THES Data

This data compiled by Mayfield University Consultants is published on the THES website and will be used in the THES 2005 Good University Guide, a publication used extensively by potential applicants. Once again, data has been selected for the UCN Region and is presented in the three following tables.

Table 2.6 THES Data Table 1

	Institution
	ES
	
	Institution
	SSR
	
	Institution
	TQA
	
	Institution
	RAE

	
	/30
	
	
	ratio
	
	
	/24
	
	
	/7

	Nottingham
	26.3
	
	Nottingham
	14.8
	
	Loughborough
	22.8
	
	Birmingham
	5.3

	Birmingham
	24.2
	
	Birmingham
	15.1
	
	Leicester
	22.2
	
	Nottingham
	5.3

	Loughborough
	21.7
	
	City
	15.5
	
	Birmingham
	22.1
	
	Loughborough
	5.1

	Aston
	21.1
	
	Central England
	15.6
	
	Nottingham
	22
	
	Aston
	5

	Leicester
	20.6
	
	Westminster
	15.9
	
	Brunel
	21.9
	
	Leicester
	5

	City
	19.8
	
	Oxford Brookes
	16.4
	
	Oxford Brookes
	21.9
	
	City
	4.4

	Brunel
	18.8
	
	Wolverhampton
	16.9
	
	Aston
	21.8
	
	Brunel
	4.3

	Oxford Brookes
	17.1
	
	Leicester
	17
	
	Hertfordshire
	21.8
	
	De Montfort
	3.1

	Nottingham Trent
	16.6
	
	Hertfordshire
	17.3
	
	Luton
	21.6
	
	Gloucestershire
	3

	Sheffield Hallam
	16.3
	
	London South Bank
	17.7
	
	Lincoln
	21.5
	
	Sheffield Hallam
	3

	Central England
	14.9
	
	Luton
	17.8
	
	Sheffield Hallam
	21.4
	
	London South Bank
	2.9

	Gloucestershire
	14.8
	
	Brunel
	17.9
	
	Middlesex
	21.1
	
	Nottingham Trent
	2.8

	Coventry
	14.4
	
	Aston
	18
	
	Westminster
	21
	
	Oxford Brookes
	2.8

	Lincoln
	14.4
	
	De Montfort *
	18.2
	
	Nottingham Trent
	20.9
	
	Westminster
	2.8

	De Montfort
	14.1
	
	Loughborough
	18.3
	
	Wolverhampton
	20.9
	
	Middlesex
	2.7

	Westminster
	14.1
	
	Middlesex
	18.6
	
	City
	20.7
	
	Hertfordshire
	2.5

	Anglia
	13.9
	
	Gloucestershire
	18.7
	
	Gloucestershire
	20.7
	
	Central England
	2.2

	Hertfordshire *
	13.8
	
	Nottingham Trent
	19.5
	
	Coventry
	20.6
	
	Coventry
	2.1

	Derby
	13
	
	Coventry
	20
	
	De Montfort
	20.6
	
	Wolverhampton
	2

	Northampton
	13
	
	Lincoln
	20.5
	
	Anglia
	20.3
	
	Bucks Chilterns
	1.9

	Thames Valley
	12.5
	
	Sheffield Hallam
	21.1
	
	Northampton
	20.2
	
	Luton
	1.8

	Bucks Chilterns
	12.3
	
	Derby
	21.8
	
	Central England
	19.9
	
	Lincoln
	1.7

	London South Bank
	12.2
	
	Anglia
	21.9
	
	Derby
	19.9
	
	Northampton
	1.7

	Middlesex
	11.8
	
	Bucks Chilterns
	22.5
	
	London South Bank
	19.9
	
	Anglia
	1.5

	Wolverhampton
	11.8
	
	Northampton
	22.9
	
	Thames Valley
	19.6
	
	Derby
	1.5

	Luton *
	11.5
	
	Thames Valley
	27.5
	
	Bucks Chilterns
	19.5
	
	Thames Valley
	0.5

	
	
	
	
	
	
	
	
	
	
	

	Mean
	15.96
	
	Mean
	18.75
	
	Mean
	21.03
	
	Mean
	2.96

	StdDev
	4.07
	
	StdDev
	2.92
	
	StdDev
	0.90
	
	StdDev
	1.36

	
	
	
	
	
	
	
	
	
	
	

	Data from HESA: average A and AS-level point scores on entry of first-year, first degree students under 21, 2001-02.
	Data from HESA: includes students and staff in 2001-02. Data for De Montfort was provided directly from the institution.
	Data from funding councils: average subject review score (excludes very early English scores and the corresponding subjects from Scotland and Wales).
	Data from QAA: average RAE score per member of staff. All staff were counted with non-submitted staff allocated the departmental score minus two and scores calculated on a seven-point scale.


Source: Derived from THES, 2004

The Entry Score (ES) data in Table 2.6 refers to the average A and AS level point scores (out of a maximum score 30) for entry to each institution. In the case of this criterion, there is no ‘good’ or ‘bad’ score. The fact that UCN with a score of 13 appears at the ‘bottom’ of the third quartile may be seen as a positive in terms of its accessibility, or a negative in terms of prior academic standards. Many of our comparative ‘similar’ institutions have similar requirements so this might be seen as a positive.

The Student-Staff Ratio (SSR) in Table 2.6 is more straightforward. On the assumption that a low ratio is a ‘good thing’, UCN performs poorly within its region appearing second from bottom with a score of 22.9 with only Thames Valley University below. This finding might be a surprise to some academic staff and students, who feel that as a relatively ‘small’ institution, contact between them is good, and staff are seen as easily accessible. 

The Teaching Quality Assessment (TQA) scores in Table 2.6 averages the most recent QAA scores across academic departments. At 20.2 (from a maximum of 24) UCN tops the fourth quartile and although has similar scores to the most directly comparative institutions of Wolverhampton, Gloucestershire, Coventry, De Montfort, APU, UCE, Derbyshire, Thames Valley and Buckingham Chiltern, falls some way behind other comparative institutions including Aston, Hertfordshire, Luton and Lincoln. However, the range of TQA scores is very limited (22.8 (Loughborough) to 19.5 (Buckinghamshire Chiltern)), and UCN is within one standard deviation of the second quartile.

The Research Assessment Exercise (RAE) scores in Table 2.6 are perhaps more enlightening in that their variation (0-7) is greater. However, the table does not distinguish research-led institutions (such as Birmingham) from primarily teaching-led institutions (such as Thames Valley). Nevertheless UCN which, like many institutions, would claim to be both, falls into the fourth quartile with an average score of 1.7. It is accompanied by several of our most similar competitors, but could aspire to other institutions including Sheffield Hallam, Gloucestershire, and De Montfort which all have scores over 3. 

Table 2.7 THES Data Table 2

	Institution
	L&C
	
	Institution
	Fac Spend
	
	Institution
	Compl
	
	Institution
	Top Grades

	
	£
	
	
	£
	
	
	%
	
	
	%

	Nottingham
	692
	
	Bucks Chilterns
	331
	
	Aston
	94
	
	Nottingham
	75.7

	Loughborough
	653
	
	Leicester
	314
	
	Nottingham
	93
	
	Aston
	69.7

	Birmingham
	609
	
	Loughborough
	301
	
	Loughborough
	91
	
	Birmingham
	69.2

	Nottingham Trent
	562
	
	Wolverhampton
	279
	
	Birmingham
	90
	
	Leicester
	66

	Luton
	535
	
	Aston *
	274
	
	Hertfordshire
	90
	
	Loughborough
	65.7

	Hertfordshire
	527
	
	Nottingham
	274
	
	Nottingham Trent
	90
	
	City
	62.9

	Derby
	526
	
	Oxford Brookes
	258
	
	Leicester
	88
	
	Nottingham Trent
	58.1

	Brunel
	521
	
	Brunel
	248
	
	Brunel
	86
	
	Brunel
	57.6

	Aston *
	518
	
	Central England
	229
	
	Sheffield Hallam
	85
	
	Oxford Brookes
	55.8

	Coventry
	501
	
	Birmingham
	219
	
	Oxford Brookes
	84
	
	Central England
	55.5

	De Montfort
	483
	
	Sheffield Hallam
	200
	
	Bucks Chilterns
	83
	
	Northampton
	55.1

	Leicester
	481
	
	Coventry
	192
	
	City
	83
	
	Middlesex
	54.8

	Lincoln
	476
	
	Luton
	192
	
	Lincoln
	83
	
	Westminster
	54.8

	Wolverhampton
	461
	
	Nottingham Trent
	181
	
	Anglia
	81
	
	Luton
	51.9

	Central England
	437
	
	City
	169
	
	Coventry
	81
	
	Anglia
	51.8

	City
	424
	
	Derby
	162
	
	Northampton
	81
	
	Hertfordshire *
	51.7

	Oxford Brookes
	405
	
	Westminster
	157
	
	Central England
	78
	
	Wolverhampton
	51.5

	Westminster
	405
	
	Hertfordshire
	149
	
	De Montfort
	78
	
	Sheffield Hallam
	51.3

	Thames Valley
	403
	
	London South Bank
	141
	
	Derby
	78
	
	Lincoln
	50.5

	Middlesex
	392
	
	Lincoln
	126
	
	London South Bank
	75
	
	De Montfort
	50.2

	Sheffield Hallam
	382
	
	Northampton
	124
	
	Middlesex
	75
	
	Derby
	49.7

	London South Bank
	369
	
	Anglia
	118
	
	Wolverhampton
	75
	
	Gloucestershire
	46.8

	Gloucestershire
	354
	
	De Montfort
	109
	
	Westminster
	73
	
	Coventry
	45.7

	Anglia
	338
	
	Gloucestershire
	87
	
	Gloucestershire
	72
	
	London South Bank
	44.4

	Northampton
	320
	
	Middlesex
	57
	
	Thames Valley
	72
	
	Bucks Chilterns
	42.7

	Bucks Chilterns
	315
	
	Thames Valley
	11
	
	Luton
	71
	
	Thames Valley
	40

	
	
	
	
	
	
	
	
	
	
	

	Mean
	464.96
	
	Mean
	188.54
	
	Mean
	81.92
	
	Mean
	54.97

	StdDev
	98.87
	
	StdDev
	81.74
	
	StdDev
	6.95
	
	StdDev
	8.79

	
	
	
	
	
	
	
	
	
	
	

	Data from HESA: spending averaged over three years to 2001-02 on academic services - libraries, information services, central computers and computer networks - per full-time student, 2001-02. Figures for Aston were provided directly from the institution. 
	Data from HESA: spending averaged over three years to 2001-02 on student and staff facilities per full-time student. Figures for Aston were provided directly from the institution.
	Data from HEFCE: percentage of full time first degree starters in 2000-01 projected to complete their degrees on time.
	Data from HESA: first-degree qualifiers gaining first and upper-second-class honours and "enhanced" first degrees in 2001-02 as a proportion of all first-degree honours graduates.


Source: Derived from THES, 2004

The Libraries and Computing (L&C) data in Table 2.7 ranks average spending (in £s) per full-time equivalent student over the three years to 2001-02 on academic services - libraries, information services, central computers and computer networks. Once again, UCN performs poorly with a spend score of 320. Although having a similar score to other comparative institutions, it is well behind other comparative institutions including Luton, Hertfordshire, Coventry and Lincoln all of whom have scores over 470.
The Facilities Spending scores (Fac Spend in £s) in Table 2.7 again feature UCN in the lowest quartile with a score of 124. This score measures spending on student and staff facilities averaged over the same period as the L&C data. Comparative institutions such as Wolverhampton, UCE, Coventry and Luton have significantly higher scores (over 190). 

The Completion Rates data (Compl, in percentages) in Table 2.7, shows UCN to have about a region average rate of projected completions for first degrees – a score of 81%. The institution does significantly better than some of its primary competitors, although does not have the high achievement level of another natural competitor - Hertfordshire (90).

Similarly with the Top Grades data (% of all honours graduates) in Table 2.7, UCN appears in the second quartile with a region average score of 55.1. This table represents the percentage of students gaining higher degree grades (firsts and upper-seconds). Here UCN out-performs most of its chief competitors. Given UCN’s widening participation performance, this data suggests we provide a significant ‘value-added’ experience to students. 

Table 2:8 THES Data Table 3

	Institution
	Grad Dest
	
	Institution
	Perm Staff
	
	Institution
	T&R
	
	Institution
	Res Inc

	
	%
	
	
	%
	
	
	%
	
	
	£

	Aston
	84.8
	
	Aston
	35.8
	
	Thames Valley
	99.2
	
	Birmingham
	2,819

	City
	83.7
	
	Leicester
	40.7
	
	Hertfordshire
	97.3
	
	Nottingham
	2,764

	Nottingham
	79.3
	
	Birmingham
	46
	
	Lincoln
	95.8
	
	Leicester
	2,664

	Loughborough
	78.9
	
	Brunel
	48.6
	
	Derby
	95.7
	
	Loughborough
	2,071

	Oxford Brookes
	77.5
	
	Nottingham
	49.9
	
	Bucks Chilterns
	95.4
	
	Aston
	810

	Nottingham Trent
	76.5
	
	Oxford Brookes
	54
	
	Gloucestershire
	95.4
	
	Brunel
	691

	Birmingham
	75.1
	
	Loughborough
	54.5
	
	Anglia
	94.3
	
	City
	514

	De Montfort
	74.2
	
	Westminster
	60.4
	
	Northampton
	93.7
	
	De Montfort
	437

	Brunel
	72.7
	
	Hertfordshire
	63.8
	
	Wolverhampton
	93.2
	
	Oxford Brookes
	342

	Coventry
	72.7
	
	London South  B
	65.9
	
	Central England
	93
	
	London South Bank
	340

	Thames Valley
	72.5
	
	Wolverhampton
	71.6
	
	Coventry
	92.8
	
	Sheffield Hallam
	308

	Hertfordshire
	71.8
	
	City
	72.9
	
	Nottingham Trent
	92.5
	
	Westminster
	297

	Middlesex
	70.6
	
	Sheffield Hallam
	74.4
	
	Middlesex
	91.5
	
	Hertfordshire
	233

	Anglia
	70.1
	
	Middlesex
	74.8
	
	Westminster
	89.5
	
	Anglia
	180

	Leicester
	69.7
	
	Coventry
	76.5
	
	Oxford Brookes
	88.9
	
	Coventry
	172

	Gloucestershire
	69.5
	
	Anglia
	77.2
	
	London South B
	87.7
	
	Bucks Chilterns
	157

	London South B
	68.6
	
	Bucks Chilterns
	79.2
	
	Aston
	86.5
	
	Wolverhampton
	155

	Derby
	68.1
	
	Luton
	79.9
	
	Sheffield Hallam
	84.7
	
	Nottingham Trent
	148

	Central England
	68
	
	Nottingham Trent
	80.4
	
	De Montfort
	84.1
	
	Central England
	143

	Sheffield Hallam
	67.2
	
	De Montfort
	81.1
	
	Luton
	84
	
	Gloucestershire
	122

	Lincoln
	66.8
	
	Central England
	84.6
	
	City
	79.6
	
	Luton
	114

	Westminster
	65.6
	
	Lincoln
	86
	
	Brunel
	78.4
	
	Northampton
	111

	Luton
	64.8
	
	Northampton
	86.3
	
	Nottingham
	58.6
	
	Middlesex
	101

	Northampton
	61.4
	
	Gloucestershire
	87.1
	
	Loughborough
	56.6
	
	Derby
	75

	Bucks Chilterns
	61
	
	Thames Valley
	87.8
	
	Leicester
	55.8
	
	Lincoln
	74

	Wolverhampton
	58.3
	
	Derby
	89.3
	
	Birmingham
	55.5
	
	Thames Valley
	18

	
	
	
	
	
	
	
	
	
	
	

	Mean
	71.1
	
	Mean
	69.6
	
	Mean
	85.4
	
	Mean
	610.00

	StdDev
	6.6
	
	StdDev
	16.00
	
	StdDev
	13.6
	
	StdDev
	884.80

	
	
	
	
	
	
	
	
	
	
	

	Data from HESA: all United Kingdom-domiciled first-degree graduates taking up graduate or graduate-track employment or further study or training in 2001-02 as a proportion of those with a known destination.
	Data from HESA: percentage of academic staff on permanent contracts 2001-02.
	Data from HESA: Percentage of total academic staff with main function of both teaching and research, 2001-02.
	Data from HESA: total income from grants and contracts. This is a three-year rolling average figure for all institutions with the exception of Cardiff and University of the Arts which are only for two years. 


Source: Derived from THES, 2004

The Graduate Destination (Grad Dest) data in Table 2.8 represents the percentage of graduates entering graduate employment (as a proportion of those with known data). UCN is third from bottom, in the fourth quartile with a score of 61.4. Many of the more obviously comparative institutions such as Coventry, Thames Valley, Hertfordshire and Middlesex perform better.

The proportion of permanent (academic) staff (Perm Staff) in an institution is another scale where positive or negative evaluations depend on one’s point of view (Table 2.8). However here UCN is firmly towards one end of the scale with 86.3% of staff in permanent contracts. Whilst not dissimilar from some competitors, others have much lower levels including Hertfordshire (63.8%) and Wolverhampton (71.6%).

Similarly the Teaching and Research (T&R) data in Table 2.8 scores are open to interpretation. Here UCN has a high score with 93.7% of academic staff having both a teaching and research function. Interestingly, Thames Valley University tops the list with 99.2, yet it’s RAE score is at the bottom of the list. 

Finally, the Research Income data (Res Inc) in Table 2.8 shows UCN in the bottom quartile with a score of £111 based on a rolling average across three years. As one might expect, this scale has wide variation, with the largest leading institutions in the region topping the table. However, although UCN out-performs its more natural comparators of Middlesex, Derby and Lincoln, it falls well behind others including Westminster, Hertfordshire, APU, Coventry, Buckinghamshire Chiltern, and Wolverhampton all with scores over £150.  80% of research in the East Midlands occurs within the private sector, but most of the remaining 20% within universities – concentrated primarily within the region’s three ‘old’ universities (Nottingham, Leicester and Loughborough). Outside of this “teaching is, financially, the preponderant HE activity” (PWC, 2003, p. 3).

Of course, each of these THES tables may be criticised for failing to take institution-specific factors into account. Unlike the HEFCE data, the THES league tables pays no regard to location, history, institutional ambitions or other social and economic factors. Nevertheless, together these twelve tables provide a profile of these institutions in which UCN tends to appear in the ‘bottom’ half of the table, not unlike many of its natural competitors, but falling below the ‘best practice’ offered by certain similar institutions such as De Montfort, Wolverhampton, Luton, and Hertfordshire. Overall UCN has a very similar profile to Middlesex, APU, Gloucestershire and Lincoln. 

The HEFCE data on participation of ‘young’ entrants shows UCN performs well on these performance indicators. It is well above mean on average, and tends to appear in the higher quartiles. However it still has some way to go to match the performance of the arguably similar institutions of Wolverhampton and Luton. As discussed in Chapter 3, given Northamptonshire’s profile, one might expect the institution’s widening participation performance to be better. IT is recommended that a more detailed and qualitative comparative analysis with some key institutions be undertaken.

The THES data tells a similar story with UCN in an overall similar position to many of its direct comparators, but falling short of the performance of others. Unfortunately however, despite one or two better scores, UCN’s average performance across these twelve criteria is consistently at the bottom end of the region. Table 2.9 shows UCN languishing near the foot of the table with only Thames Valley keeping it off the bottom.

The overall THES data performance might be attributable to many factors. UCN does best on the completion and grades measures reaching the regional mean on both tables. However, in all other respects: 

d) Levels of Investment (Learning and Computing, Facilities Spending and Research Income); 

e) Teaching and Research assessments (Teaching Quality Assessment, Research Assessment Exercise) and 

f) The student experience (Entry Scores, Staff-Student Ratio, and Graduate Destination), 

UCN is well below the regional mean leading to its overall position in the table (see Table 4.9).

Table 2.9 Aggregated THES League table position 

	1
	Nottingham

	2
	Birmingham

	3
	Aston

	4
	Loughborough

	5
	Leicester

	6
	Brunel

	7
	Oxford Brookes

	8
	City

	9
	Hertfordshire

	10
	Nottingham Trent

	11
	Sheffield Hallam

	12
	Central England

	13
	Westminster

	14
	Coventry

	15
	De Montfort

	16
	Wolverhampton

	17
	Lincoln

	18
	London South Bank

	19
	Luton

	20
	Middlesex

	21
	Anglia

	22
	Gloucestershire

	23
	Bucks Chilterns

	24
	Derby

	25
	Northampton

	26
	Thames Valley


Source: Derived from THES 2004 data
Key Findings and Recommendations

Key Findings

· UCN’s HEFCE ‘widening participation’ performance scores are excellent within the UCN Region (top quartile).

· UCN’s THES criteria performance scores are generally poor within the UCN Region (bottom quartile). Exceptions are for grades and completion which are closer to the regional mean.

· Overall however, UCN is 25th out of 26 on the UCN Region THES ranking.

· UCN’s ‘value-added’ performance is excellent, ranked by the Guardian as the best in the country.

Recommendations

· Intervention to improve UCN’s performance indicators, used widely in university guides. 

Chapter 3: Demographics

Introduction

Using the Northamptonshire, UCN Region and England and Wales means as points of comparison, this chapter sketches some of the major demographic descriptors, and offers some analysis and projections. For some analysis, the metropolitan areas of Greater London and the West Midlands are excluded as their data seriously skews the results for factors such as ethnicity, country of birth and population density. Tables are derived from 2001 Census data, most of which was only released this year, and provides the most contemporary data available. Various reports and research suggest projections to 2010. 

UCN Region 2001 Census profile

In raw terms, UCN’s potential market is a function of the population of its region. Within this, as we have seen, Northamptonshire is of particular importance. Table 3.1 shows the 2001 Census data for each county or metropolitan area in the UCN region.

Table 3.1: UCN Region Population 2001

	
	Population
	Male n
	Male %
	Female n
	Female %

	
	
	
	
	
	

	England & Wales mean
	  52,041,916 
	  25,325,926 
	48.66%
	  26,715,990 
	51.34%

	
	
	
	
	
	

	Greater London
	    7,172,091 
	    3,468,793 
	48.37%
	    3,703,298 
	51.63%

	West Midlands
	    2,555,592 
	    1,244,322 
	48.69%
	    1,311,270 
	51.31%

	Hertfordshire
	    1,033,977 
	       505,059 
	48.85%
	       528,918 
	51.15%

	Northamptonshire
	        629,676 
	       310,744 
	49.35%
	       318,932 
	50.65%

	Leicestershire
	        609,578 
	       301,268 
	49.42%
	       308,310 
	51.58%

	Oxfordshire
	        605,488 
	       299,257 
	49.42%
	       306,231 
	50.58%

	Cambridgeshire
	        552,658 
	       273,645 
	49.51%
	       279,013 
	50.49%

	Warwickshire
	        505,860 
	       248,267 
	49.08%
	       257,593 
	50.92%

	Buckinghamshire
	        479,026 
	       234,739 
	49.00%
	       244,287 
	51.00%

	Bedfordshire
	        381,572 
	       189,164 
	49.57%
	       192,408 
	50.43%

	
	
	
	
	
	

	UCN Region Total / Mean
	  14,525,518 
	    7,075,258 
	48.71%
	    7,450,260 
	51.29%


Source: Derived from 2001 Census, Office of National Statistics, 2004

With the exception of the metropolitan areas, most of the counties in the UCN region have similar populations (Bedfordshire is an exception), but from these, Northamptonshire is now the second largest county. Our county also has one of the most even gender balances.

The 2001 Census offers us an estimate of population growth since the previous census in 1991. These data are displayed in Table 3.2

Table 3.2: UCN Region Population growth 1991-2001
	
	Pop Growth since 1991 n
	Pop Growth rate since 1991 %

	
	
	

	England & Wales mean
	          1,293,900 
	2.50%

	
	
	

	Cambridgeshire
	               42,100 
	8.20%

	Northamptonshire
	               45,600 
	7.80%


	Bedfordshire
	               25,600 
	7.20%

	Leicestershire
	               36,200 
	6.30%

	Buckinghamshire
	                   23,300 
	5.10%

	Oxfordshire
	               29,400 
	5.10%

	Greater London
	             342,800 
	5.00%

	Hertfordshire
	               49,700 
	5.00%

	Warwickshire
	               18,700 
	3.80%

	West Midlands
	-63,200 
	-2.40%

	
	
	

	UCN Region Total / Mean
	             550,200 
	3.79%


Source: Derived from 2001 Census, Office of National Statistics, 2004

As we can see, Northamptonshire has experienced the second fastest population growth in the region since 1991; outstripped only by Cambridgeshire. It has grown by 58% since the 1960s.

For an analysis of ethnicity in the population, the metropolitan areas have been excluded as they would otherwise seriously skew the results. Table 3.3 shows the UCN region’s counties simply split by white and non-white and an alternative measure of the number and proportion of the population born outside the UK
.

Table 3.3: UCN Region ethnicity 

	
	White ethnicity n
	Non-white ethnicity n
	Non-white ethnicity %
	Born in the UK n
	Born outside the UK n
	Born outside the UK %

	
	
	
	
	
	
	

	England & Wales mean
	47,520,866 
	4,521,050 
	8.70%
	47,698,830 
	4,343,086 
	8.90%

	
	
	
	
	
	
	

	Buckinghamshire
	     441,335 
	      37,691 
	7.90%
	    431,563 
	     47,463 
	9.90%

	Bedfordshire
	     355,975 
	      25,597 
	6.70%
	    350,870 
	     30,702 
	8.00%

	Hertfordshire
	     968,643 
	      65,334 
	6.30%
	      943,192 
	     90,785 
	8.80%

	Leicestershire
	     577,360 
	      32,218 
	5.30%
	      577,305 
	     32,273 
	5.30%

	Northamptonshire
	     599,002 
	      30,674 
	4.90%
	      590,015 
	     39,661 
	6.30%

	Oxfordshire
	     576,044 
	      29,444 
	4.90%
	      546,221 
	     59,267 
	9.80%

	Warwickshire
	     483,508 
	      22,352 
	4.40%
	      477,260 
	     28,600 
	5.70%

	Cambridgeshire
	     530,164 
	      22,494 
	4.10%
	    504,038 
	     48,620 
	8.80%

	
	
	
	
	
	
	

	UCN Region Total / Mean
	  4,532,031 
	    265,804 
	5.54%
	   4,420,464 
	   377,371 
	7.87%


Source: Derived from 2001 Census, Office of National Statistics, 2004

Northamptonshire falls well below the regional mean on both measures. This data supports the characterisation of Northamptonshire as a more ‘localised’ and ‘inward-facing’ county. 

The mean unemployment rate for the East Midlands and the UCN Region is below the national mean. Both the national and regional means are at historical lows.  However, as Table 3.4 shows, Northamptonshire’s unemployment rate is the highest in the UCN region outside of the metropolitan areas. Nevertheless, a 2.8% rate may be considered a disincentive to further study for many. This theme is further discussed in Chapter 4.

Table 3.4: UCN Region unemployment

	
	Unemployment rate

	
	

	England & Wales mean
	3.40%

	
	

	West Midlands
	4.90%

	Greater London
	4.40%

	Northamptonshire
	2.80%

	Bedfordshire
	2.50%

	Warwickshire
	2.50%

	Leicestershire
	2.40%

	Cambridgeshire
	2.10%

	Hertfordshire
	2.10%

	Buckinghamshire
	2.00%

	Oxfordshire
	1.80%


Source: Derived from 2001 Census, Office of National Statistics, 2004

Northamptonshire has the fewest number of residents with degree-level qualifications in the UCN region (outside of the metropolitan area of the West Midlands) and an accompanying highest level of population with no qualifications (Table 3.5). As we saw regarding the unemployment rate, Northamptonshire has a high level of employment despite low levels of education. Local authority level analysis shows significant variations within the county. South Northamptonshire has a higher qualification mean than Kettering and Corby for example. 

Table 3.5: UCN Region qualification level

	
	Degree level qualification
	No qualifications

	
	
	

	England & Wales mean
	19.80%
	29.10%

	
	
	

	Greater London
	31.00%
	23.70%

	Oxfordshire
	27.70%
	21.20%

	Buckinghamshire
	25.90%
	21.20%

	Cambridgeshire
	25.20%
	24.10%

	Hertfordshire
	23.60%
	23.10%

	Warwickshire
	20.70%
	27.80%

	Bedfordshire
	19.90%
	25.00%

	Leicestershire
	18.20%
	28.20%

	Northamptonshire
	16.60%
	28.80%

	West Midlands
	14.80%
	37.60%


Source: Derived from 2001 Census, Office of National Statistics, 2004

As a simple indicator of wealth, the proportion of households which are owner-occupied is compared within the UCN region (Table 3.6). Northamptonshire is below the mean for the region excluding the metropolitan areas, but has a higher rate than the neighbouring counties of Hertfordshire, Cambridgeshire and Oxfordshire. However, Hertfordshire may be more likely to have a higher private rental market as it is a more predominantly dormitory county for commuters to London. Oxfordshire’s and Cambridgeshire’s rates may be artificially lowered by the large populations of adult renting students as indicated in Table 3.7.

Table 3.6: UCN Region owner-occupier rate

	
	Owner-occupiers

	
	

	England & Wales mean
	68.90%

	
	

	Leicestershire
	81.20%

	Buckinghamshire
	76.70%

	Warwickshire
	75.60%

	Bedfordshire
	75.30%

	Northamptonshire
	73.70%

	Hertfordshire
	72.50%

	Cambridgeshire
	71.00%

	Oxfordshire
	70.60%

	West Midlands
	64.60%

	Greater London
	56.50%


Source: Derived from 2001 Census, Office of National Statistics, 2004

Northamptonshire has the lowest student population in the region (Table 3.7). In part, this may be explained by there being only one medium-sized institution in the county, but this is true also of Bedfordshire and Buckinghamshire who have higher student populations. 

This data merely indicates the resident populations who are students (combining both economically inactive and active student totals from the 2001 Census data). We cannot draw inferences from this data about the proportion of residents with an original domicile in the county currently undertaking higher education. For example, we know that in 2002-03 4086 Northamptonshire residents were enrolled in UCN (LSC, 2004), and that this number comprises 24% of the number of county residents participating in higher education at any location. This suggests a total number of Northamptonshire residents engaged in HE of 17,025. Figures from the Open University suggest that between 2000-02, 3404 Northamptonshire residents enrolled with the Open University. 

Table 3.7 UCN Region student population

	
	Student population

	
	

	England & Wales mean
	7.30%

	
	

	Oxfordshire
	10.10%

	Greater London
	9.60%

	Cambridgeshire
	9.20%

	West Midlands
	8.40%

	Leicestershire
	7.40%

	Buckinghamshire
	6.20%

	Hertfordshire
	6.20%

	Bedfordshire
	6.10%

	Warwickshire
	6.00%

	Northamptonshire
	5.80%


Source: Derived from 2001 Census, Office of National Statistics, 2004

UCN Region and Northamptonshire projected demographic change

As suggested in Chapter 5, one of the most important factors is expected to lead to increased demand for higher education is population growth (Aston 2003, 2004). Whether analysed as part of the East Midlands, UCN Region, or as a single county, Northamptonshire’s population is expected to be one of the fastest growing nationally.

Census data (Table 3.2) has already shown Northamptonshire to have one of the highest population growth rates in the region. Estimates for continued growth include 4.5% by 2005 (LSC 2004);  and 6.1% by 2011 (PWC 2004). 

Further county detail can be seen in Table 3.8 which breaks down population, and population growth by district within the county. 

Table 3.8: Northamptonshire district population

	District
	1981
	1991
	2001
	2001-1981 % growth
	2001-1991 % growth

	Daventry
	         57,334 
	   61,648 
	     71,838 
	125%
	117%

	East Northants
	         61,034 
	   66,197 
	     76,527 
	125%
	116%

	South Northants
	       63,999 
	 69,224 
	   79,285 
	124%
	115%

	Northampton
	     155,536 
	176,021 
	 194,477 
	125%
	110%

	Kettering
	       70,651 
	  74,928 
	   81,842 
	116%
	109%

	Wellingborough
	       64,013 
	  66,658 
	   72,530 
	113%
	109%

	Corby
	         52,395 
	   52,056 
	     53,177 
	101%
	102%

	Total Northants
	     526,943 
	566,732 
	 629,676 
	119%
	111%


Source: Derived from 2001 Census, Northamptonshire County Council

For the East Midlands, the Office for Population Censuses and Surveys (OPCS) estimates a 2.4% growth rate by 2011 and the LSC (2004) estimates an East Midlands growth rate of 6.8% 2001-21. The UCN region covers London, the West Midlands, and parts of the East Midlands, South East, Eastern political regions. With the exception of the West Midlands (for which a drop in population is projected), all these regions are expected to grow by between 2.4% and 3.3% by 2011. For the critical age groups of 15-19 and 20-24, these growth rates will be higher (see Table 3.9)

UCN Growth

There are many variables which might affect enrolment rates at UCN. These include: a) natural population growth; b) increasing participation rates (in HE); and c) the changing proportion of ‘local’ students who choose to attend UCN.

Given these population growth estimates, we can make some tentative suggestions about expected increases in enrolment. The most conservative projection for Northamptonshire’s population growth is 2.4%. This applies to the East Midlands as a whole (OPCS, 2004); Northamptonshire in particular, and the critical ‘young’ age range of 15-19 year olds.  In applying this to annual growth rate to UCN’s enrolment figures we make the assumption that the population of potential students will grow at the same rate as the general population. However, taking these estimates and assumptions into account, UCN should expect an enrolment growth rate from the county of Northamptonshire from the 2003 enrolment of 4431, to 5362 in 2011, an annual growth rate of a little over 100 students. Most new students from outside the county come from regions with similar growth rates so the annual increase in new students should be around 200.

Increasing participation rates will enhance these figures still further. Recent growth of the national Age Participation Index (API), the key indicator for 18-21 year-olds entering HE, suggests an increase from 35% during the 1990s, to 37% now. There approximately 8000 people from Northamptonshire reaching the age of majority each year (Census, 2001). A 35% API suggests a raw entry to HE of 2800, adjusting for those who enter HE at an older age. We know nearly 1000 ‘young’ students entered UCN as undergraduates from the county in 2003. This suggests a rather larger share of the potential HE population than the PWC (2004) report suggests. However, an increase of 2% in the API, if amortised unadjusted to Northamptonshire, would suggest a further 160 entrants to UCN of which 24% (40 students based on PWC’s figure); or 35% (56 students based on the county estimate) may come to UCN. This is an annual increase to the participation rate produced by population growth alone.

Population growth and an increased API therefore suggest increased entrants of 140 young undergraduates each year from the county alone; and a similar number from the remainder of the UCN region.

There are however, many factors which may influence this estimate. Socio-political factors such as student-finance; HE funding policy and graduate employment opportunities will tend to have a national effect. Local and regional factors are primarily a) the level of competition from neighbouring HEIs, and our relative (marketing) success in attracting students from our own region. 

UCN’s student population will increase, ceteris paribus, as will the student populations of all HEIs. Our performance around this national and regional growth will be, in particular, a function of our marketing, curriculum, and institutional performance improvements.

Table 3.9 English regional population growth forecasts to 2011

	Region
	Whole Population Growth Rate %
	15-19 Age Group  Growth Rate %
	20-24 Age Group Growth Rate %

	South East
	3.3
	5.4
	7.2

	Eastern
	3.2
	6.2
	7.3

	South West
	3.2
	2.6
	7.9

	London 
	2.5
	8.5
	7.2

	East Midlands 
	2.4
	2.4
	7.4

	England mean
	1.8
	2.8
	6.8

	Yorkshire & Humber
	0.8
	0.4
	6.7

	West Midlands 
	0.4
	0.8
	6.1

	North West 
	0.1
	-0.9
	6.7

	North East
	-1.2
	-3.8
	3.3

	Merseyside
	-3.2
	-6.3
	5


Source: Office of Population Censuses and Surveys, 2004 Derived from PWC 2004.

The implications of the Milton Keynes and South Midlands Study are increased house-building, particularly in the south of the county. Population growth in Northamptonshire, and in key areas (such as north-Buckinghamshire) will lead to increased demand for employment and higher education. It is this sub-regional development which will accounts for much of the anticipated population growth of the county. 

Key Findings and Recommendations

Key Findings

· Northamptonshire is the second largest county within its region (after Hertfordshire, excepting metropolitan areas).

· Northamptonshire has experienced the second fastest population growth in the UCN Region (after Cambridgeshire).

· Northamptonshire’s unemployment rate (and that of the UCN Region and East Midlands) has historically been low.

· Northamptonshire has the fewest number of residents with degree-level qualifications; and the highest number with no qualifications in the UCN Region (excepting metropolitan areas).

· Northamptonshire has the lowest resident student population in the UCN Region

· Northamptonshire’s population growth is expected to be one of the fastest in the country.

Recommendations

· Continued monitoring of local, county, regional and national demographic trends.

· Develop links with key agencies (including Invest Northamptonshire and Milton Keynes South Midlands) to track population and employment growth and enable appropriate response.

· Develop ways to address the low level of qualifications in the county (see recommendations in Chapters 4 and 6).

Chapter 4: Economic and Labour Markets

Northamptonshire and UCN Region Economic and Labour Market Profile
The available evidence allows a profile of the county to be constructed. Northamptonshire, along with the remainder of the East Midlands, and indeed most of the southern regions of Britain, enjoys low unemployment rates. Indeed, historically the county avoided the worst of the recessions of the 1980s and 90s. Within the county, Corby has the highest unemployment rate, but this is just 3.2% (LSC, 2004). 

Northamptonshire is a county of low aspirations. The proportion of residents with first degrees is the lowest in the UCN region, and with no qualifications the highest. Literacy and numeracy levels are slightly below the national average (LSC, 2004). 

Northamptonshire performs less well than the East Midlands mean, on many of these measures. As a region, the East Midlands is below the national mean too. 

However, this record belies higher rates of unemployment and deprivation in some wards and Super Output Areas (SOA) in Northamptonshire, and higher rates of qualifications in others. Areas of high unemployment, of relative deprivation, and of low skills tend to be highly correlated. In particular, certain wards are unemployment and deprivation black spots: Lumbertubs, Castle, Dallington and Kingsheath, St. Crispin (all Northampton); Kingswood in Corby; Hemmingwell in Wellingborough and Hill in Daventry. In contrast, the district of South Northamptonshire has a significant affluent population; many residents commute out of the county.  

The Learning and Skills Council report (2004) characterises Northamptonshire as a county of low levels of skills and training; limited vocational and occupational opportunities for 14+ age groups; below national average post-16 education retention rates; and primary employment areas (warehousing, retail and distribution, agency and hospitality) reflecting low skills. 

Northamptonshire’s economy is primarily constituted of Small and Medium sized Enterprises (SMEs). 70% of Northamptonshire’s employees work in businesses of under 200 employees (ONS Annual Business Inquiry, 2001) well above the national average of 55.4% (Small Business Service, 2004: http://www.sbs.gov.uk/default.php?page=/press/news119.php); 75% of Northamptonshire’s businesses operate from single sites; and only 5.8% of Northamptonshire’s businesses are PLC’s (Northamptonshire Chamber Business Survey 2002).

The combination of low unemployment, aspirations, qualifications and skills has produced a ‘skills gap’, the primary concern of the Learning and Skills Council for the county. Northamptonshire’s skill gaps have been identified in the following areas (LSC, 2004):

· Managers: management and communications in managerial occupations

· Professionals: IT, communication, customer handling, problem solving, management, technical and practical skills

· Associate Professionals and technical: Team working, problem solving, technical and practical skills

· Administration, clerical and secretarial: Most skills

· Other occupations (except elementary): Communication, customer handling, technical and practical skills

However, the county enjoys a buoyant labour market with above national average population, economic and jobs growth (up 9.7% 1998-2002). Indeed, employment growth appears to outstrip population growth, creating an environment for low unemployment; import of labour from neighbouring counties; and a dynamic fuelling house-building, and a consequent rise in the resident population. 

Higher Education and Business

The Lambert Report (2003), whilst generally praising the innovative and well internally-networked aspects of research in the HE sector, calls for greater involvement with business - in particular SMEs - possibly through regional development agencies. The reviews finds generally, SMEs see benefits in working with a local institutions, something UCN’s Knowledge Transfer Partnerships (KTP) exemplify. 

Such partnerships have benefits for both parties. The company benefits from expert, cutting-edge knowledge and research; the institution benefits from research income; and a valuable and highly marketable business relationship which could lead to student placements; employment opportunities for graduates; employee attendance on courses; and recommendations from the company to other businesses.

East Midlands Business Environment

There are a variety of recent economic and employment reports from organisations including the Learning and Skills Council, East Midlands Development Agency, and East Midlands Regional Assembly. A number of surveys and studies have been conducted including the Milton Keynes and South Midlands study; East Midlands Life and Work Survey; Northamptonshire Economic and Labour Market Assessment; East Midlands Integrated Regional Strategy and the Northamptonshire Strategic Area Review. 

These studies, and others, use a range of publicly available data, consider the economic profile of the county and region, and enable evaluations and projections to be offered. 

Northamptonshire’s employment sectors 

According to a recent report (PWC, 2004), Northamptonshire’s employment profile is very similar to that of the East Midlands as a whole. Although the industry profile for the county differs somewhat from that of the East Midlands as a whole – with more significant transport and communication; and banking, finance and insurance sectors, the type of employment opportunities for individuals remains similar to that of the East Midlands the types of employment offered by county employees matches the profile for the East Midlands. 

The three critical sectors by percentage of total workforce employed in Northamptonshire are manufacturing, wholesale and retail and business services. These employment areas tend away from the requirement for a degree. However, within these rather broad categorisations, specialised skills and applications are developing. Many of these are targets for specialised training including Foundation Degrees. These are also the sectors being most affected by computerisation. In terms of workplaces 27.4% are in business and finance. Manufacturing and engineering rely on local suppliers, especially for transport & warehousing; for other sectors the internet is beginning to have an impact on supply chains resulting in less reliance on local suppliers. Wholesale and retail, business services and manufacturing are the largest sectors in terms of employment numbers. The public sector accounts for 10.4% of employees, 66% of who are in education.  

Primary employment sectors for the county are:

· Clothing and textiles

· High performance engineering (aerospace and motor sports)

· Healthcare

· Food and drink

· Creative industries

Primary growth sectors for which HE programs at UCN might be appropriate are
:

· Construction and land-based (incl. housing management and surveying etc.)

· Voluntary and charity (3rd) sector

· Health

· Education esp. teaching assistants

· Support / care sector
Each of these sectors suggest potential for course targeting (or UCN’s existing provision) and curriculum development. 

Training and opportunities in Northamptonshire

The Further Education Colleges provide the core of vocational training for employers in the county. However, many employers are unaware of existing provision, and there appears to be an opportunity for UCN to target courses aimed at bridging the skills gap in the county. As most companies fall into the SME category (>80%), there are implications for the costing, timing and content of courses. Short, and often non-award bearing courses may be appropriate in many cases. There are however problems in securing funding for non-award programs. There may be an opportunity for UCN to become the primary training provider for Northamptonshire employers, delivered as niche courses within a generalist programme. Such provision is not necessarily predominantly the concern of Northampton Business School, although this School would be important in such a venture. 

Graduate destinations, SMEs and skill-gaps
Drawing on the research by Matthews et al (2004) concerning the county’s graduate retention, the above profile of Northamptonshire is supported. Graduates (and graduands) generally view  the county positively (attractive, well located nationally, plenty to do) and assign negatives not particular to the county (unattractive, rundown urban environment, fear of crime, lack of civic spirit). 

The majority of UCN’s graduands expect to leave the county on completion, indeed two-thirds of graduates had (we do not have analysis regarding those originally domiciled in the county). The primary employment destination is London (Matthews et al, 2004). 

Although the majority of UCN’s graduates say they would like to work in the public sector, and around a half in a small organisation, 60% of graduates were working in SMEs one year after graduation (Matthews et al, 2004). Nationally, a London effect exists to the extent that graduates living close to London are more likely to be employed in the private sector. In the East Midlands, 63.9% of graduates were employed in the private sector (PWC, 2004). 

“The East Midlands account for 5.1% of all graduate employment in the UK. This is significantly lower than the East Midlands share of the UK population, reflecting the smaller proportion of graduates amongst East Midlands adults” (PWC, 2004, p. 23). 

“Graduate employment in the East Midlands is rather more public sector oriented than the UK average… As a result the region has only 4.8% of national private sector graduate employment but has 5.5% of national public sector graduate employment” (PWC, 2004, p. 23).

East Midlands earnings are around 88-89% of the national average, graduate earnings are consistent with this. This rate is due largely to the London effect. 

SMEs were classified as a) those who traditionally recruit graduates (and may have specific graduate programmes); b) companies new to graduate employment; c) companies recruiting graduates as a result of initiatives (such as ‘Grown Your Business with Graduates’ in Scotland; and ‘Graduates for growth’ in the north-west). 

Overall, the following essential gaps were identified by employers:

· Interpersonal skills

· Ability to think quickly

· Problem solving and analytical skills

· Quick and enthusiastic learners

These findings do not directly correspond with the ‘Programme Improvement Through Alumni Research’ (PITAR, 2004) research findings which identified the following skills gaps by graduates:

· Time management

· Oral communication

· Accuracy, attention to detail

· Computer skills

· Planning, co-ordination and organising

· Applying rules and regulations

However, some of these classifications are general and over-lapping. For example, PITAR found that graduates found “preparing a presentation to present to a group” to be a skill surplus (i.e. not required in the workplace) yet identified “oral communication” as a skill gap. 

A HEPI report (Aston and Bekhradnia, 2003) anticipates the effect of rising A level participation, HE participation, and population. It suggests the number of graduates entering the job-market will increase significantly over the next decade. There is little evidence of an abundance of specifically ‘graduate’ jobs although many employers require certain ‘graduate skills’. Increasingly, graduates will take jobs which previously did not require a degree. This will exert pressure on non-graduates and will also increase participation as those without a degree may find employment in positions that hitherto did not require a degree – increasingly more difficult. 

Regional Aspirations
A number of studies which incorporate Northamptonshire and much of its surrounding region express future aspirations which have implications for the population and education of the UCN Region. The East Midlands Development Agency (EMDA) report ‘Destination 2010’ posits an ambition that “the East Midlands should be the most progressive region in Europe” (EMDA, 2003). 

Growth, the EMDA report says, is to be achieved by making progress on economic, social and environmental issues in an integrated way using the following indicators: 

Income: 


Gross Domestic Product per head (GDP)

Jobs: 



Employment rate, Unemployment rate

Equality: 


The difference in GVA (Gross Value Added) 

between the highest and lowest performing localities

Environment: 


Energy use, Waste production

The strategy requires action to achieve a number of objectives:

	Enterprise &

Innovation
	Objective : To develop a strong culture of enterprise and innovation, creating a climate within which entrepreneurs and world-class businesses can flourish.

	Climate for

Investment
	Objective : To provide the physical conditions for a modern economic structure, including infrastructure to support the use of new technologies.

	Employment

Learning &

Skills
	Objective : To create high quality employment opportunities and to bring about excellence in learning and skills, giving the region a competitive edge in how we acquire and exploit knowledge.


Source: EMDA, 2004

Although education is only mentioned tangentially, the report lists twelve areas for action to achieve this target:

Enterprise: Encouraging people to start a business, getting existing companies into shape

Enterprising communities: Providing economic opportunity for all

Employment, learning and skills: Giving you a chance of a better job, motivating people

Innovation: Turning good ideas into good earners

International trade and inward investment: Equipping business to go global

Economic growth and the environment: Minimising waste and pollution
Site provision and development: Securing the right sites, building better premises

Transport: Connecting you where and when you need to travel

Information and communication technologies (ICT): Enabling you to get online for better services, learning opportunities and business

Tourism and culture: Increasing visitors, tourist income, investment; improving leisure

Rural development: Improving services, reviving communities, boosting business

Urban regeneration: Inspiring people and businesses by a new urban renaissance
These aspirations have implications for higher education implied by the report’s goals for “employment, learning and skills”:

· Generate more demand for improved skills - from businesses and from individuals

· Increase the use of ICT as a tool for learning and to drive up ICT skills

· Get more graduates into jobs in small businesses

· Do more to promote skills for enterprise - with the emphasis on young people

· Help small businesses develop their management skills

These regional aspirations and plans have implications for the provision of HE. Opportunities for funding, partnerships with business, and curriculum development may emerge from this regional business agenda.

Employment growth

A number of reports offer projected growth estimates for employment in Northamptonshire. The LSC (2004) report, quoting projections by the Sector Skills Development Agency (SSDA) and Institute of Employment Research states the largest growth sector is expected to be ‘other business services’ with an extra 12000 positions by 2012. A further 3000 positions in ‘miscellaneous services’ and 2000 positions in ‘transport and telecommunications’ is expected too. These somewhat vague categories seem to imply low-skill jobs for which higher education is unlikely to be necessary. However, growth is also expected in education and construction (an extra 2000 positions in each category) for which specialised training would be appropriate. 

The county is a major centre for the distribution industry. In particular, Northampton and Wellingborough host many regional and national distribution centres. An additional 7000 positions is anticipated in this sector by 2012 (LSC, 2004). This growth will require appropriately qualified staff in management (including logistics and supply-chain management, offered in various forms by Coventry, UCE and Cranfield).

The Milton Keynes, South Midlands (MKSM, 2003) study reiterates the forecast for significant county population growth. It finds an existing shortage of labour in the county due to low numbers of applicants (43%), low numbers of applicants with required skills (38%), or not enough people interested in doing this type of job (35%). There is already a trend with people beginning to commute to Milton Keynes for employment and some are even moving.  Business leaders think that the construction industry would inevitably benefit most.  However, many business leaders think that one impact on local communities is likely to be that an increased population will lead to local services being put under stress. Furthermore, if there are to be significant additional houses, there will also need to be jobs at all levels to employ the influx of new residents.

The Northamptonshire County Structure Plan sets the policy framework for future county developments. 1270 hectares of industrial and commercial development has been identified for future expansion by 2016. The new Invest Northamptonshire agency which, to some extent, appears to subsume many of the employment marketing activities of existing agencies, is actively working to attract new business into the county, in part to fill this space. Logistics is a key sector for the agency, and existing and developing courses which meet the needs of this, and other employment sectors, could be used as a further ‘selling point’ for this effort. 

There are existing skill-gaps which population and employment growth will exacerbate:

· Managers: management and communications in managerial occupations

· Professionals: IT user skills, communication, customer handling, problem solving, management, technical & practical skills

· Associate professionals and technical: team working, problem solving, technical & practical skills

· Administration, clerical and secretarial: most skills

· Most other occupations except elementary: communication, customer handling, technical and practical skills

Transport

Northamptonshire has excellent southeast – northwest transport links: the M1, A14, West-Coast Mainline through Northampton and Long Buckby, and Midland Mainline through Wellingborough and Kettering. Cross-county links linking Brackley with the towns of the north of the county have improved somewhat, and further developments are suggested (MKSM, 2003). 

Externally, the county benefits from those major trunk-routes, and access times to Northampton can be little more than an hour as far away as the north of London, the south of Birmingham, and Loughborough. A one hour radius by road produces an elliptical diameter stretched along the M1 axis for car access. For rail access, Milton Keynes to Coventry probably constitute the one-hour extremes given that access to and from stations needs to be added to rail journey times. By bus, access is more problematic. Access from within the county is via the town-centre bus-station which lies 20 minutes (by bus) from Park Campus (perhaps 10 to Avenue). 40-minute access to Northampton barely reaches the rest of the county. Buses from the north go via Kingsthorpe and Barrack Road which are a 10 minute walk from Park and Avenue campus respectively. Access from as far away as Market Harborough may therefore be achieved in an hour. 

However, cross-county access via public transport is more limited. The only method is bus. Wellingborough to campus can be achieved in an hour, Kettering is more difficult, and Corby falls outside the hour. From the east and south, Daventry, Brackley and Milton Keynes (in Buckinghamshire) fall inside the hour. 

A transport survey might show how many students access UCN from these towns. A shuttle service which serviced these points direct to campus 2-3 times day could prove useful as a) an alternative, faster means of getting to UCN; b) a reliable alternative to driving to UCN (thus alleviating some congestion) and c) a means of attracting students from these locations – those who would otherwise find accessing UCN problematic.

Such a service may need subsidy, but fares could be charged too. This might provide one of several alternative methods of accessing UCN. 

Potential students in out-lying towns may be more susceptible to being attracted to nearby competitors such as Coventry, De Montfort, Luton, Oxford Brookes, and APU (Cambridge). Each of these institutions is accessible within an hour from at least part of the county. 

The LSC report (2004) found that residents of Oundle, Brackley and Daventry felt somewhat peripheral to the county and remote from the county town. In the case of South Northamptonshire, the M1 constitutes a sort of “perceptual boundary” (LSC, 2004) and residents appear to be more inclined to look to Oxfordshire and Buckinghamshire for employment, education and leisure. Oundle is very close to Peterborough where Loughborough University have had a campus offering level four qualifications in IT, business, social studies, sport, and performing arts; and Masters degrees in business and theology. Development of this campus had an impact on UCN’s recruitment. However, Loughborough have recently announced their withdrawal from Peterborough in summer 2005.
Major centres just outside the county (including Oxford, Milton Keynes, Market Harborough, Huntington, Banbury, Bedford and Peterborough) provide employment to many Northamptonshire residents, and HEI’s associated with those locations may have employer links or simply be more convenient locations for study. 

Such patterns of travel outside the county tend to follow road networks: M1, A14, A43 and A45. Furthermore, evidence suggests more highly qualified people are more willing to travel further to work (or to live further from the place of primary employment). South Northamptonshire is the most affluent district of the county, and ‘leakage’ to Oxfordshire and Buckinghamshire is more prevalent. 

As the local authority recruitment figures in Table 1.2 show. Almost 20% of UCN’s home students come from the town of Northampton. Each of the remaining districts within Northamptonshire account for rather less than 5% of recruitment. Indeed, taking population differences into account, Northampton has double the participation rate at UCN as the average of the remainder of the county. Access is an issue.

Key Findings and Recommendations

Key Findings

· Employers’ and graduates’ perceived skills-gap do not always match, but suggest some generic areas to address.

· Northamptonshire’s economy is predominantly SME based.

· Northamptonshire’s employment profile is very similar to that of the East Midlands as a whole.

· Primary growth sectors in the county are: Construction and land-based; voluntary and charity; health; education and support and care.

· The East Midlands graduate-employment rate is proportionately lower than the UK mean. This is due to an existing and projected shortage of traditional graduate-level jobs within the county.
· Skills-gaps identified include: Interpersonal skills; ability to think quickly; problem solving and analytical skills; enthusiasm for learning.

· Potential students from out-lying parts of the county may be attracted to nearby competitor institutions including Coventry, De Montfort, Luton, Oxford Brookes and APU.

· South Northamptonshire is culturally somewhat cut-off from the rest of the county by the ‘perceptual boundary’ of the M1, is more affluent, and residents are more likely to travel outside the county (predominantly to Buckinghamshire and Oxfordshire) for employment and education. 

· Most employment expansion is expected in administration, distribution, health and education related sectors.

· There are existing labour-shortages in Northamptonshire due to low numbers of applicants; and low numbers of applicants with the required skills.

· Existing skill-gaps will grow in higher managerial and professional grades; technical and administrative functions; and some elementary grades.

Recommendations

· Develop methods of engagement with local business, and the local community more generally. 

· Many county employers appear to be ignorant of UCN’s provision (and in some cases existence!). This suggests some immediate (and easily reached) potential on our doorstep.

· Target existing provision to existing local business.

· Work with key agencies including Invest Northamptonshire to market existing courses, and develop new programs for existing and incoming business.

· Research opportunities with EMDA relating to the ‘Destination 2010’ report.

· Development of courses and modules in logistics and supply-chain management

· Research curriculum development opportunities in key county employment growth areas (e.g. logistics, charity and voluntary sector).

· Develop a range of ‘niche market’ courses for existing and developing employer links.
· Develop a programme for employers to increase the profile of graduate level education, and UCN graduates in particular. 

· Certain activities could come within the remit of Careers Guidance, offering detailed advice (including advertising job opportunities (as Matthews et al. 2004) for UCN students.

· Finalise the transport research to ascertain efficient methods of accessing UCN, and assessing the need for new transport links such as direct to campus buses from other parts of the county (and Milton Keynes). 

· Matthews et al (2004) recommendations:

· Develop greater UCN – employment links

· Development and propagation of a UCN jobs site

· Review postgraduate and training to ensure SME skill needs are met

· Extend work placements

· Market UCN to SMEs

Chapter 5: Developments in Higher Education

Introduction

The main focus of this report is to see ourselves in terms of the external environment. We have constrained this ‘external environment’ by defining and justifying our region. This allows us to compare UCN to institutions within (and drawing from) our region, and Northamptonshire with the other counties in our region. 

The remainder of this chapter comprises a brief literature review of local, regional and national demographic, legislative, cultural, educational and business changes. It sets the scene for later analysis by considering the factors affecting the supply of and demand for higher education. 

Higher Education in the East Midlands

A PricewaterhouseCoopers report (PWC, 2004) states that the East Midlands runs a trade surplus in higher education. As a region, we ‘export’ HE (i.e. more students come to the region than leave it for higher education). However, this surplus is due largely to the presence of Nottingham, Leicester and Loughborough universities. The report finds that outside of the East Midlands itself, which supplies 27.7% of students at East Midlands institutions, the next most important regions are those closest to it: Eastern (13.6%), South East (13.2%), and West Midlands (11.8%). Studying closer to one’s original domicile appears to be a more common occurrence. Indeed 32.8% of East Midlands domiciled students attend an institution within the region. 21.1% go to Yorkshire and Humber,; 1.6% to the West Midlands; and 6.9% to the North West.

It appears that East Midlands domiciled students tend to go north to study, whilst East Midlands institutions look more to the south for their students. 

The PWC report notes the tendency for EM domiciled graduates to be more likely to leave the region (as their point of ‘first destination’) than students from most other regions. Retention of graduates in the region is a problem. This is a tendency likely to continue whist regional aspirations and graduate employment opportunities remain low. 

Level 3 (pre-university) participation

Achieving the government’s goal of 50% participation in Higher Education for the 18-30 age range requires support at earlier stages. Generating aspirations for advanced levels of education at school, backed up by post-16 provision intended to enable students to achieve qualifications to enter Higher Education must  be ‘joined up’. This has implications for Aim Higher, Connexions, HEIs and schools. Partnerships with this ‘end’ in mind should continue to be developed. Routes into and beyond undergraduate level have implications reaching back to GCSE choices. It should be noted that the most recent Connexions brochure, issued to schoolchildren around the time of their GCSEs and contemplating their next step, makes no mention of Higher Education whatsoever.

A levels

By 2003, just over half of all 16 year olds nationally were engaged in education at level 3 (predominantly A levels). 

“In 2003, 41.4 per cent of 16 year old girls were studying for A-levels compared with 33.7 per cent of boys. A further 8.5 per cent of girls were studying for a VCE A level or advanced GNVQ and 6.6 per cent for an NVQ3 or equivalent qualification, compared with 6.6 per cent and 5.1 per cent respectively of boys“ (DFES, 2004).

This participation level follows a three-year upward trend and already shows a step-difference based on sex. Similarly, following the 2000 A level reforms, results are improving
. “If targets for attainment in schools are met, this suggests that the proportion of 18 year-olds with two or more A-levels will continue to increase from its current rate of 40 per cent.” (Aston, 2003, p. 5). 

Both participation and attainment in post-16 education implies growing demand on Higher Education. Research by the Higher Education Policy Institute (Aston and Bekhradnia, 2003) suggests increasing A level participation is expected. 

Recent government emphasis on secondary education, and longer-term reflection on this level of qualification has made A levels a topical issue. Both the variety of subjects and results have increased in recent years (see Figure 5.1), and this has a direct implication on the number of applicants to HE, and the range of subjects demanded. 

Table 5.1: 2004 A-level results for the UCN Region

	
	Average point score per student

 
	Average point score per examination entry

	England Mean
	258.9
	77.4

	
	
	

	UCN Region Mean
	257.675
	76.825

	
	
	

	Buckinghamshire
	282.8
	84.4

	Cambridgeshire
	281.4
	80.8

	Warwickshire
	262
	76.6

	Bedfordshire
	255.4
	74.4

	Leicestershire
	255.2
	75.1

	Hertfordshire
	247.3
	76.2

	Oxfordshire
	241.1
	74.8

	Northamptonshire
	236.2
	72.3

	Source: Derived from DFES, 2004
	


Pass rates have increased steadily since the early 1990s. Meanwhile the proportion of students getting grade ‘A’s stands at 21.6% in 2003. In 1970, the figure was 8.9%. However, Northamptonshire’s results are somewhat below the national mean, and are bottom of the non-metropolitan UCN Region. Compounding this, the LSC report (2004) finds Northamptonshire’s poist-16 retention rates to be below the national average. 

Figure 5.2: A level pass rates 1990-2003
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Source: http://news.bbc.co.uk/1/hi/education/3147675.stm 14 August, 2003

Further Education

Participation in ‘council-funded FE provision’ has risen by 28% since 1995/6 and was by 2002-03 just below 4 million nationally (DfES, 2004). However, those taking level 3 (pre-university entry) qualifications has dropped from 35% to 25% of FE students. FE is becoming increasingly important for levels 1 and 2 (73% of students in 2002-03),  

Northampton College (Northampton and Daventry) offers a limited range of AS and a more restricted range of A2 qualifications in addition to HND courses. However, there are no current plans to offer specific ‘Access to Higher Education’ courses. Tresham Institute (Corby, Kettering, Wellingborough) offer a short list of AS levels and Access courses (to HE) for ‘Health Service Professionals’ and ‘Humanities and Social Sciences’.

Brackley and South Northants residents may be more inclined to attend Oxford and Cherwell College in Banbury. Like Tresham Institute, Oxford and Cherwell College offers a small number of HE qualifications mostly in the areas of engineering and art. 

Supply and Demand of Higher Education

UCN is the only HE provider in the county, although some degree options are available at Tresham Institute (Engineering, Performing Arts, Business, Computing, Management and Accounting). 

At first sight then, UCN is very reliant on its home county, and the immediately adjacent region for its students. However, research suggests supply, in terms of national policy initiatives or local campaigns, have little impact on increased participation (Aston, 2003). It is demand that drives up participation; and demand is affected by a variety of factors: population trends; educational attainment; availability of routes into HE; economic factors; student finance arrangements; policy initiatives (Aston, 2003).  It is therefore incumbent on institutions to meet demand by providing appropriate courses at accessible times to meet individuals’ and employers’ needs. Future projections of increased demand assume greater numbers and higher results will fuel demand. 

A revised HEPI estimate issued in 2004 attempted to project demand for HE to 2010:

“The best estimate available is that there will be demand for between 160,000 and 240,000 additional undergraduate HE places by the end of the decade. This figure describes the projected total number of additional undergraduate places demanded in the year 2010-11, and does not refer to entrants. Of these, around 120,000 will arise from demographic growth, and the remainder results from increases in participation (and an increase in EU students). Whether increased demand turns out nearer 160,000 or 240,000 in reality will depend on whether the growth in A-level achievement seen in the past four years proves to be a one-off increase or the beginning of a trend. If it is a trend that accelerates, of course, then additional demand for undergraduate places could be even higher than 240,000. Depending on the growth of undergraduate demand, there could also be increased demand for up to 60,000 more postgraduate places by the end of the decade.” (Aston, 2004, p. 10)

The Age Participation Index (API) for Higher Education has increased since 2002. This measure of participation for 18-21 year olds had been flat at around 35% since 1994-5, but has experienced a boost of around 2% since. Furthermore, student numbers have increased since the mid-1990s. The proportion of part-time students (of whom most are mature) has risen slightly (Aston, 2003). 

Higher Education Participation – a political football?

The political climate may have an impact on continued trends. The Labour policy of ‘funded meritocracy’ wishes to provide the opportunity of a university education for all who have the potential to benefit from it and progress towards the target participation rate. Meanwhile, Her Majesty’s Loyal Opposition take a more elitist stance and wish to restrict participation and protect the status of a university education. The elitist position suggests restricting a university education primarily to those with those with high A level grades, and mitigate the shortage in vocational trades (Bowers-Brown and Harvey, 2004). However, the Liberal Democrat position which although less influential in England, already impinges on Welsh and Scottish policy, may be described as a free meritocracy: the opportunity for all to attend university free of charge (Bekhradnia, 2003).  Both the Tories and Liberal Democrats have pledged to scrap tuition fees, although both would retain loans as the primary means of student maintenance.

Postgraduates 

The number and participation rate of postgraduate students is expected to increase as the number of undergraduates rise. In addition, there is a growing tendency for undergraduates to go on to study at masters level. An accelerated rise in postgraduate participation is therefore expected. Postgraduate study at UCN has increased dramatically over the last two years (See Table 5.3), a trend expected to continue.

Table 5.3 UCN Postgraduate study 1999-2003

	
	1999
	2000
	2001
	2002
	2001

	PGFT (n)
	52
	51
	49
	57
	115

	growth rate over previous year
	
	-2%
	-4%
	16%
	102%

	PGPT (n)
	241
	309
	287
	293
	325

	growth rate over previous year
	
	28%
	-7%
	2%
	11%


Source: IPU, UCN, 2004

Student Funding

The Higher Education bill currently progressing through Parliament has been the source of much debate, controversy and alternative interpretations. The issue of student finance has received a great deal of attention and this might be expected to have an impact of student applications even though the bill will not come into force until 2005 at the earliest. Despite what might be seen as positive attributes of the bill, from the student’s point of view: scrapping fee pre-payment; increased maintenance allowance and writing off debts after 25 years, the recent publicity may have had a negative impact. Indeed of a random general population sample in a December 2003 ICM survey, most respondents understood the top-up fees repayment concept and 59% were opposed to them. 

No reliable data is available on whether this potentially negative atmosphere is putting prospective students off applying to a university and whether this might be a factor in UCN’s current recruitment shortfall. However, theory suggests that as one of the chief reasons for desiring a university education is the employment prospects and earning potential that brings, the prospect of increased student debt will play a part in many individual decisions. The effect might also be expected to be differentiated by ‘type’ of student. Class and age effects might be apparent. This effect remains to be seen, particularly when the reforms come into force, and may have a differential effect depending on 'type' of institution. The Higher Education Policy Institute (HEPI) has produced a very useful consideration of the potential implications of the government’s student funding proposals, based on a number of assumptions, but this deals with the precise anticipated financial implications which might be seen as initially beneficial (Bekhradnia, 2004). For example, some proposals suggest the removal of any up-front charges, which might be welcomed by a majority of students despite higher post-education charges. It is however perceptions of the changes that will have the most immediate effect on student applications. 

Some sense of the views of potential undergraduates may be gained from High Fliers (2004) research for the Times. This major survey of university undergraduates found that final year students had lower expectations of starting a traditional ‘graduate job’ than in previous years (35%); a record number were planning postgraduate study (26%); graduate salary expectations remained modest (mean of £18,800); and that expected debt levels were at an all-time high (mean of £10,300).

Such negative perceptions and expectations may constrain the positive effects of rising qualifications and participation rates. 

Foundation degrees

Although the initiative to develop Foundation degrees began in 2000, this new qualification has been slow to start and has not really impacted the market. There are mixed views of Foundation Degrees: enthusiasm for the vocational nature from students and potential students who wish to enhance their work-based skills and progression, but also some scepticism from employers. It is too soon to evaluate Foundation Degrees, but UCN’s provision will enable us to consider their potential for our market. As a new concept, Foundation Degrees require additional marketing attention to introduce them. They are most likely to appeal to people already in work, and those who have a clear vocational strategy. Therefore, these qualifications are most likely to attract a new cohort of students, rather than act as alternatives for existing programmes. As such they are best suited to niche markets. Harnessing employers’ enthusiasm and adoption of these schemes would help promote courses.

A 2003 Higher Education Policy Institute (HEPI) report had the following to say on the subject of Foundation Degrees:

“If first-degree places are available in universities then history suggests that students will take these rather than foundation degrees, whether in FE colleges or elsewhere. But if first-degree places are limited in favour of foundation degrees (in the absence of greatly increased demand for foundation degrees) then there is a real likelihood of unsatisfied demand. To take supply-side action in this way could result in a reduced IER, unless effective and successful demand-side action was taken first. Demand is the key factor. Without genuine demand for foundation degrees, it is much less likely that supply-side action will have the desired effect.” (Aston, 2003, p. 8)

…and goes on to say

“For such a policy to succeed, it would be essential to boost demand for foundation degrees first, among students and employers. If FDs can be clearly defined and effectively developed, with institutions and the help of employers, to meet regionally specific skill needs and are well promoted among students, institutions, and employers, then this new qualification could be very successful. If such a campaign were successful, and particularly if employers show that they will reward foundation degree graduates with an appropriate salary premium, then it would be safe to follow this with a supply-side policy.” (Aston, 2003, p. 8)

Lifelong learning

In general terms, changes in legislation may have a deleterious effect on applications from mature students. Fear of indebtedness might be expected to deter mature students from entering higher education, particularly because a higher proportion of mature students study for personal – self development reasons.

Over the past five years, UCN’s intake of mature students has been rising proportionately (see Figure 5.4). This is due mainly to an increase in part-time and vocational courses. Extrapolating this trend, attendance by mature students can be expected to rise, ceteris paribus. 

[image: image1.wmf]Figure 5.4: Mature v Young enrolments 1999-2003

Source: Information and Planning Unit, UCN, 2004

Key Findings and Recommendations

Key Findings

· East Midlands domiciled students tend to go to northern HEIs, East Midlands HEI’s tend to recruit from the south.

· County graduate retention is poor, due to low county and East Midlands aspirations and  low levels of graduate opportunities.

· Nationally, half of all 16 year-olds are engaged in education at level 3, 40% doing A levels.

· If national attainment targets are met, this 40% will continue to grow.

· A ‘joined-up’ approach to education and recruitment, from pre-GCSE choices to postgraduate education is required.

· Postgraduate study will increase as a natural consequence of greater undergraduate participation in HE. However, it will experience additional acceleration as the tendency to do postgraduate study increases.

Recommendations

· Research A level participation, change in subjects, congruence with UCN’s existing provision, and the potential for curriculum change (changes to existing courses, and new modules) as a result.
· Develop a relationship with Connexions Northamptonshire with a view to creating a recommended pathway into HE as an option from the age of 14.
· Continue to monitor national and regional policy change with regard to changes in HE demand at UCN. 
· Further develop ‘joined-up’ relationships with schools, FE Colleges, government agencies and local business. Develop UCN as a crucial component of this model.
· Exploit the growing local market through activities including targeting local (Northamptonshire and nearby surrounding areas such as Milton Keynes) schools and FE Colleges for recruitment.

Chapter 6: Recruitment and Retention

UCN Recruitment Trends

Table 6.1 shows totals for each year, and for each ‘type’ of student (entering the first programme year). Adding together all types of students produces 5-year trends which are clearly on an upward trend. These data demonstrate the growing importance of the UCN region. The East Midlands is also growing as a proportion of all UK student recruitment, but at a slower rate accounted for almost entirely by the inclusion of Northamptonshire in these figures. 

Table 6.1: 5-year regional recruitment trends

	East Midlands
	Jul-99
	Jul-00
	Jul-01
	Jul-02
	Jul-03

	PG-FT
	67
	61
	61
	81
	137

	PG-PT
	282
	339
	317
	320
	356

	UG-FT
	1171
	1126
	1093
	1219
	1262

	UG-PT
	919
	986
	1147
	1214
	1234

	TOTAL
	2439
	2512
	2618
	2834
	2989

	East Midlands % of UK Students
	53.51%
	52.33%
	53.00%
	52.31%
	55.60%

	
	
	
	
	
	

	UCN Region
	
	
	
	
	

	PG-FT
	100
	92
	74
	102
	172

	PG-PT
	435
	463
	460
	478
	464

	UG-FT
	1759
	1810
	1826
	2105
	2023

	UG-PT
	1117
	1270
	1422
	1553
	1694

	TOTAL
	3411
	3635
	3782
	4238
	4353

	UCN Region % of UK Students
	74.84%
	75.73%
	76.56%
	78.22%
	80.97%

	
	
	
	
	
	

	UCN Total Enrolments
	5361
	5438
	5615
	6033
	6044

	International Students
	803
	638
	675
	615
	668

	UK Based Students
	4558
	4800
	4940
	5418
	5376


Source: Information and Planning Unit, UCN, 2004

UCN Region HEI Population
The HEIs in our region have varying populations, these are shown in Table 6.2 which also includes each HEI’s population as  share of the UCN Region. The two institutions at the foot of the table are both specialist HEIs
. UCN is one of the smallest HEIs in the region, but of similar size to Derby, Luton, Buckinghamshire Chilterns and Gloucestershire. The ‘share of UCN region’ percentages are of limited use as some institutions outside our geographical region are included in the data, and a few inside the region excluded. However, these figures give some indication of comparative size. Some of the institutions to whom UCN might aspire in certain performance criteria: Lincoln, Coventry and Wolverhampton, are significantly larger. 
Table 6.2: UCN Region HEI Population 2003

	
	Total HE students
	Share of UCN Region

	
	
	

	Total UK
	2,175,115
	

	
	
	

	Total England
	1,807,660
	

	
	
	

	Total UCN Region HEI population
	514,260
	

	
	
	

	The University of Birmingham
	31,550
	6.14%

	The University of Nottingham
	31,165
	6.06%

	Sheffield Hallam University
	26,480
	5.15%

	The University of Westminster
	25,780
	5.01%

	Anglia Polytechnic University
	25,420
	4.94%

	The Nottingham Trent University
	23,440
	4.56%

	The University of Wolverhampton
	23,005
	4.47%

	Middlesex University
	22,895
	4.45%

	University of Central England in Birmingham
	22,530
	4.38%

	De Montfort University
	22,105
	4.30%

	City University
	21,425
	4.17%

	University of Hertfordshire
	20,900
	4.06%

	London South Bank University
	20,130
	3.91%

	Oxford Brookes University
	18,485
	3.59%

	Coventry University
	18,360
	3.57%

	Thames Valley University
	16,330
	3.18%

	The University of Leicester
	15,920
	3.10%

	The University of Lincoln
	15,320
	2.98%

	Brunel University
	15,135
	2.94%

	Loughborough University
	15,090
	2.93%

	The University of East London
	14,305
	2.78%

	University of Derby
	13,170
	2.56%

	University of Luton
	11,755
	2.29%

	University College Northampton
	10,990
	2.14%

	Buckinghamshire Chilterns University College
	9,765
	1.90%

	University of Gloucestershire
	9,215
	1.79%

	Aston University
	7,590
	1.48%

	Cranfield University
	4,790
	0.93%

	Bishop Grosseteste College
	1,215
	0.24%


Source: Derived from HESA, 2004

UCAS Application / Acceptance statistics
UCAS provides annual data on the number or applications and acceptances by institutions, and from this we can derive an ‘acceptance’ ratio. Table 6.3 displays this data for HEIs within the UCN Region.

Table 6.3: UCAS Application and Acceptance data – UCN Region 2003

	HEI
	Applications
	Accepted Applicants
	A-A Ratio

	Cranfield University
	314
	0.06%
	30
	0.03%
	9.55%

	The University of Nottingham
	51,643
	10.49%
	5,452
	6.17%
	10.56%

	City University
	15,472
	3.14%
	1,874
	2.12%
	12.11%

	Brunel University
	22,493
	4.57%
	2,730
	3.09%
	12.14%

	Middlesex University
	18,542
	3.77%
	2,464
	2.79%
	13.29%

	The University of Birmingham
	38,673
	7.85%
	5,429
	6.15%
	14.04%

	Aston University
	13,229
	2.69%
	1,951
	2.21%
	14.75%

	Buckinghamshire Chilterns University College
	8,523
	1.73%
	1,341
	1.52%
	15.73%

	Thames Valley University
	6,590
	1.34%
	1,076
	1.22%
	16.33%

	Loughborough University
	19,211
	3.90%
	3,288
	3.72%
	17.12%

	Oxford Brookes University
	20,459
	4.15%
	3,515
	3.98%
	17.18%

	University of Central England in Birmingham
	15,441
	3.14%
	2,697
	3.05%
	17.47%

	University of Leicester
	16,221
	3.29%
	2,965
	3.36%
	18.28%

	The Nottingham Trent University
	30,232
	6.14%
	5,598
	6.34%
	18.52%

	University of Derby
	15,734
	3.20%
	3,005
	3.40%
	19.10%

	Coventry University
	17,921
	3.64%
	3,465
	3.92%
	19.33%

	The University of Gloucestershire
	9,640
	1.96%
	1,948
	2.21%
	20.21%

	Sheffield Hallam University
	28,762
	5.84%
	5,837
	6.61%
	20.29%

	University of Westminster
	22,764
	4.62%
	4,752
	5.38%
	20.88%

	University of Luton
	6,643
	1.35%
	1,400
	1.59%
	21.07%

	Anglia Polytechnic University
	8,081
	1.64%
	1,750
	1.98%
	21.66%

	De Montfort University
	22,305
	4.53%
	4,848
	5.49%
	21.74%

	South Bank University
	10,990
	2.23%
	2,403
	2.72%
	21.87%

	University College Northampton
	10,822
	2.20%
	2,392
	2.71%
	22.10%

	University of Wolverhampton
	16,439
	3.34%
	4,027
	4.56%
	24.50%

	University of Lincoln
	14,455
	2.94%
	3,732
	4.23%
	25.82%

	University of Hertfordshire
	17,518
	3.56%
	4,663
	5.28%
	26.62%

	University of East London
	12,417
	2.52%
	3,360
	3.80%
	27.06%

	Bishop Grosseteste College
	902
	0.18%
	326
	0.37%
	36.14%

	Total / Mean
	492,436
	100.00%
	88,318
	100.00%
	17.93%


Source: Derived from UCAS, 2004

UCN’s acceptance ratio is well above the regional mean at 22.10%, but is similar to that of Hertfordshire, Luton, Wolverhampton, Lincoln and Coventry. 

Table 6.4: UCAS Acceptances – UK Regional Churning

	Students from →
Institution region↓
	East Midlands
	Eastern
	Greater London
	Merseyside
	North East
	North West
	Northern Ireland
	Scotland
	South East
	South West
	Wales
	West Midlands
	Yorks & Humber
	Grand Total

	D East Midlands
	32.51%
	13.21%
	8.56%
	0.82%
	1.46%
	4.92%
	0.52%
	0.34%
	12.11%
	4.59%
	1.98%
	12.22%
	6.76%
	100.00%

	F Eastern
	4.47%
	45.84%
	21.63%
	0.36%
	0.86%
	2.21%
	0.83%
	0.91%
	13.01%
	3.61%
	1.07%
	2.82%
	2.39%
	100.00%

	G Greater London
	2.06%
	7.80%
	63.91%
	0.31%
	0.55%
	1.49%
	0.53%
	0.58%
	14.23%
	3.88%
	1.15%
	2.15%
	1.37%
	100.00%

	C Merseyside
	4.43%
	3.32%
	3.44%
	35.04%
	2.04%
	21.15%
	5.92%
	0.64%
	3.68%
	2.55%
	4.85%
	6.49%
	6.45%
	100.00%

	A North East
	4.50%
	4.25%
	3.84%
	1.29%
	48.87%
	7.91%
	2.01%
	2.46%
	6.24%
	2.58%
	0.94%
	3.03%
	12.08%
	100.00%

	C North West
	4.85%
	3.49%
	4.19%
	5.67%
	2.62%
	51.11%
	1.69%
	1.02%
	4.39%
	2.68%
	3.22%
	6.90%
	8.17%
	100.00%

	K Northern Ireland
	0.05%
	0.12%
	0.19%
	0.04%
	0.08%
	0.13%
	98.72%
	0.22%
	0.16%
	0.12%
	0.07%
	0.08%
	0.04%
	100.00%

	L Scotland
	0.67%
	1.11%
	1.80%
	0.24%
	1.31%
	1.80%
	4.13%
	83.20%
	2.02%
	1.07%
	0.38%
	0.83%
	1.43%
	100.00%

	H South East
	2.48%
	10.63%
	16.97%
	0.35%
	0.52%
	1.80%
	0.54%
	0.57%
	47.33%
	11.51%
	2.14%
	3.71%
	1.43%
	100.00%

	I South West
	2.56%
	6.14%
	7.98%
	0.34%
	0.37%
	1.80%
	0.45%
	0.54%
	21.12%
	45.51%
	5.55%
	6.19%
	1.44%
	100.00%

	J Wales
	2.23%
	2.81%
	2.73%
	0.96%
	0.33%
	3.51%
	0.49%
	0.38%
	9.88%
	14.84%
	51.58%
	8.69%
	1.58%
	100.00%

	E West Midlands
	7.04%
	6.41%
	6.57%
	0.72%
	0.77%
	4.80%
	0.44%
	0.27%
	8.61%
	5.35%
	2.73%
	53.09%
	3.18%
	100.00%

	B Yorks & Humber
	12.84%
	7.28%
	5.19%
	1.98%
	4.57%
	12.46%
	0.48%
	0.67%
	6.32%
	2.68%
	1.49%
	6.01%
	38.04%
	100.00%


Source: Derived from UCAS, 2004

We do not yet have access to UCAS data as to the HEI destination of Northamptonshire domiciled students beyond the 24% we know who come to UCN. However, we do have some interesting data for UK regions. Unfortunately, this data is assembled by political region, so we cannot  access data for a region approximating the UCN Region. However, if we consider data for the regions which the UCN region overlaps: Eastern, East Midlands, South-East, Greater London, West Midlands and  This shows the churning between regions. For example, in Table 6.4, we see that HEIs in the East Midlands, recruited only 32.51% of students from the home region with its neighbouring regions of significant importance too. All other regions, even excepting that for Scotland, Wales and Northern Ireland this might be inevitable, recruit a greater percentage of their students from their own region. 

Non-continuation

HEFCE data for 2001-02 show figures for full-time first degree students who do not continue after a year at an institution. This is broken down, showing those who transfer to another HEI, and those who are not present at an HEI after the year. As with other HEFCE data, each institution has a unique bench-mark which takes institution-specific characteristics into account. The data in Table 6.5 is shown for all UCN Region HEIs ranking by performance against benchmark. Table 6.5a, shows that for young entrants, UCN fails to reach its benchmark, for its ‘young’ entrants; one of just a few institutions in this position. However, Table 6.5b shows that for mature entrants, UCN is higher up the performance scale and exceeds its benchmark.

Table 6.5a: Non-continuation by ‘Young Entrants’ at HEIs in the UCN Region

	Institution
	Total entrants
	Percent continue or qualify
	Percent at other UK HEI
	Percent not in HE
	Bench-mark
	Performance under benchmark

	
	
	%
	%
	%
	%
	

	
	
	
	
	
	
	

	All UK Institutions
	221,091
	90
	3
	7
	 
	 

	
	
	
	
	
	
	

	UCN Region
	52,400
	90
	3
	7
	 
	-3

	 
	 
	 
	 
	 
	 
	 

	University of Birmingham
	3,739
	93
	3
	4
	7
	-3

	Brunel University
	2,290
	90
	4
	5
	8
	-3

	University of Hertfordshire
	2,195
	89
	4
	7
	10
	-3

	Anglia Polytechnic University
	1,259
	89
	3
	8
	10
	-2

	Aston University
	1,334
	92
	4
	3
	5
	-2

	University of Central England
	1,861
	88
	4
	8
	10
	-2

	Bishop Grosseteste College, Lincoln
	196
	91
	3
	7
	8
	-1

	De Montfort University
	3,018
	89
	3
	8
	9
	-1

	University of Luton
	674
	88
	3
	9
	10
	-1

	University of Nottingham
	3,363
	96
	2
	2
	3
	-1

	Nottingham Trent University
	3,396
	91
	3
	6
	7
	-1

	Oxford Brookes University
	1,657
	90
	3
	7
	8
	-1

	Sheffield Hallam University
	3,288
	91
	2
	7
	8
	-1

	University of Westminster
	2,261
	81
	10
	9
	10
	-1

	Middlesex University
	2,395
	86
	5
	9
	10
	-1

	Buckinghamshire Chilterns Univ Col
	1,061
	86
	4
	10
	10
	0

	Coventry University
	2,180
	87
	4
	9
	9
	0

	University of Derby
	1,589
	86
	4
	10
	10
	0

	University of East London
	1,085
	81
	8
	11
	11
	0

	University of Lincoln
	1,369
	88
	3
	9
	9
	0

	Loughborough University
	2,584
	94
	1
	5
	5
	0

	City University, London
	853
	87
	6
	7
	6
	1

	University of Gloucestershire
	1,422
	88
	3
	10
	9
	1

	University of Leicester
	1,792
	92
	2
	6
	5
	1

	University College Northampton
	1,565
	87
	3
	10
	9
	1

	University of Wolverhampton
	2,120
	88
	1
	11
	10
	1

	Cranfield University
	143
	84
	3
	13
	7
	6

	Thames Valley University
	634
	76
	5
	18
	11
	7

	London South Bank University
	1,077
	73
	8
	19
	10
	9


Source: Derived from HEFCE, 2004

Table 6.5b: Non-continuation by ‘Mature Entrants’ at HEIs in the UCN Region

	Institution
	Total entrants
	Percent continue or qualify
	Percent at other UK HEI
	Percent not in HE
	Bench-mark
	Performance under benchmark

	
	 
	%
	%
	%
	%
	

	
	 
	
	
	
	
	

	All UK Institutions
	60,115
	83
	2
	14
	 
	 

	
	 
	
	
	
	
	

	UCN Region
	18,385
	83
	2
	14
	 
	-6

	 
	 
	 
	 
	 
	 
	 

	London South Bank University
	1,328
	76
	3
	21
	15
	6

	City University, London
	279
	77
	4
	19
	14
	5

	University of Luton
	339
	79
	3
	19
	15
	4

	University of Gloucestershire
	495
	79
	3
	18
	14
	4

	Loughborough University
	118
	80
	3
	17
	14
	3

	University of Leicester
	125
	77
	5
	18
	15
	3

	University of Hertfordshire
	936
	82
	2
	16
	14
	2

	De Montfort University
	751
	80
	3
	17
	15
	2

	University of Wolverhampton
	1,241
	83
	0
	16
	14
	2

	University of Birmingham
	348
	82
	2
	16
	15
	1

	Aston University
	112
	78
	6
	16
	15
	1

	University of Westminster
	1,096
	77
	5
	17
	16
	1

	Thames Valley University
	930
	82
	2
	16
	15
	1

	Nottingham Trent University
	635
	83
	2
	15
	15
	0

	Middlesex University
	1,456
	83
	3
	15
	15
	0

	Cranfield University
	54
	85
	0
	15
	15
	0

	Bishop Grosseteste College, Lincoln
	58
	84
	5
	10
	11
	-1

	University of East London
	1,124
	83
	2
	15
	16
	-1

	University College Northampton
	539
	85
	3
	12
	13
	-1

	University of Central England
	816
	86
	2
	12
	14
	-2

	Buckinghamshire Chilterns Univ Col
	454
	85
	3
	12
	14
	-2

	Coventry University
	476
	85
	2
	13
	15
	-2

	University of Derby
	778
	85
	2
	13
	15
	-2

	University of Lincoln
	569
	84
	2
	14
	16
	-2

	University of Nottingham
	170
	87
	4
	9
	12
	-3

	Anglia Polytechnic University
	820
	87
	1
	11
	15
	-4

	Oxford Brookes University
	772
	88
	2
	10
	14
	-4

	Sheffield Hallam University
	996
	88
	2
	10
	14
	-4

	Brunel University
	570
	88
	3
	9
	15
	-6


Source: Derived from HEFCE, 2004

HEFCE Access Indicators

Data from 2001-02 give figures for new entrants by institutions. For the UCN region, this data is displayed in Tables 6.6 and Table 2.1 (page 18). Table 6.6 splits new undergraduate entrants in 2001-02 by ‘young’ and ‘mature’, i.e. age groups split at age 21. UCN’s young new entrants at undergraduate level entrants very nearly conformed to the regional mean of 69%. Similarly for a split between full-time and part-time students (Table 6.7), UCN’s new part-time entrants conform closely to the regional mean. 94% of part-time new entrants are mature. 

Table 6.7: UCN Part-time undergraduate entrants 2001-02

	
	
	  Young entrants
	  Mature entrants

	Institution
	Total part-time entrants
	 Number of young entrants 
	 As percent of part-time entrants %
	 Number of mature entrants 
	 As percent of part-time entrants %

	
	
	
	
	
	

	All UK Institutions
	276,544 
	14,695
	5
	261,849
	95

	
	
	
	
	
	

	UCN Region
	         61,438 
	3,230
	5%
	58,208
	95%

	
	
	
	
	
	

	Cranfield University
	                  5 
	1
	20%
	4
	80%

	Middlesex University
	           2,885 
	317
	11%
	2,568
	89%

	University of East London
	              670 
	61
	9%
	609
	91%

	University of Nottingham
	           1,571 
	129
	8%
	1,442
	92%

	Nottingham Trent University
	           1,571 
	129
	8%
	1,442
	92%

	Sheffield Hallam University
	           1,866 
	153
	8%
	1,713
	92%

	Buckinghamshire Chilterns Univ Col
	           2,110 
	166
	8%
	1,944
	92%

	University of Hertfordshire
	           1,801 
	133
	7%
	1,668
	93%

	London South Bank University
	           3,426 
	240
	7%
	3,186
	93%

	Brunel University
	              343 
	24
	7%
	319
	93%

	University of Derby
	           1,024 
	65
	6%
	959
	94%

	University of Wolverhampton
	           2,827 
	172
	6%
	2,655
	94%

	University College Northampton
	           1,574 
	94
	6%
	1,480
	94%

	Coventry University
	           2,058 
	122
	6%
	1,936
	94%

	Anglia Polytechnic University
	           8,568 
	501
	6%
	8,067
	94%

	University of Lincoln
	           1,964 
	111
	6%
	1,853
	94%

	University of Central England
	           4,053 
	198
	5%
	3,855
	95%

	De Montfort University
	           1,945 
	88
	5%
	1,857
	95%

	University of Westminster
	           3,389 
	146
	4%
	3,243
	96%

	University of Gloucestershire
	           1,271 
	42
	3%
	1,229
	97%

	University of Birmingham
	           2,260 
	68
	3%
	2,192
	97%

	Thames Valley University
	           4,602 
	120
	3%
	4,482
	97%

	University of Luton
	           1,814 
	45
	2%
	1,769
	98%

	Oxford Brookes University
	           1,214 
	26
	2%
	1,188
	98%

	City University, London
	           4,419 
	72
	2%
	4,347
	98%

	University of Leicester
	              858 
	7
	1%
	851
	99%

	Loughborough University
	                12 
	0
	0%
	12
	100%

	Aston University
	           1,337 
	0
	0%
	1,337
	100%

	Bishop Grosseteste College, Lincoln
	                  1 
	0
	0%
	1
	100%


Source: Derived from HEFCE, 2004

UCN Social Indices trends

We have a greater wealth of data available for UCN for some key demographic indicators: sex, disability, age and ethnicity. The following tables aggregate all students: full- and part-time, and under- and post-graduate.

Figure 3.1 shows the higher and positively diverging trend in the recruitment of mature students since 1999. A continuing upward projection is implied by this data.
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Figure 6.8: UCN 5-year enrolment trends by age category

Source: Information and Planning Unit, UCN, 2004 

Figure 6.9 displays a recent upward shift in the proportion of disabled students enrolling at UCN. However, a note of caution: We cannot tell from this data whether previous lower figures are due to fewer disabled students, non-declaration, or changes in definitions. 

Figure 6.10 analyses enrolment data for the period by sex. The 60% / 40% female / male split of 1999 had diverged still further by 2003, but only to 63% / 43%. However, recent application data suggests a more dramatic divergence in 2004 applications; the continuation of a trend which is not particular to UCN. 

Figure 6.9: UCN 5-year enrolment trends by disability
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Source: Information and Planning Unit, UCN, 2004 
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Figure 6.10: UCN 5-year enrolment trends by sex

Source: Information and Planning Unit, UCN, 2004

Finally, Figure 6.11 shows UCN’s five year enrolment trend by ethnicity. For the purposes of this analysis, a simple white/non-white categorisation is used. Whilst this formula might be criticised as simplistic, it is a fairly robust method in defining ethnicity data which has notoriously problematic sub-categories. The data for this category is reasonably stable over five years, with a recent upward turn in non-white ethnicity. However, this might be the result of more accurate data gathering. This and future years’ data will demonstrate whether a new trend has commenced.

Figure 6.11: UCN 5-year enrolment trends by ethnicity
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Marketing

There has been much recent debate, and some criticism of UCN’s marketing activities of late. Most of this is anecdotal and as such is not admitted here as ‘evidence’. Rather than engage in a review of UCN’s past performance, which it appears, has been a function of structural and budgetary rather than creative issues, it is better that some recommendations – responses to the challenges and opportunities discussed above, are outlined.

UCN holds a unique position in the county and nearby region. It is also a serious alternative for at least some applicants from the wider region – perhaps a 60-mile radius. This ‘region’ has shrunk somewhat over the past five years, but this is probably a function of changing HE attendance patterns, than anything peculiar about UCN.

As the county institution, and a serious contender for the surrounding region, UCN should boldly present what it has to offer, which is, as Chapter 7 demonstrates, a wide general curriculum including some very particular niche specialisms. 

The institutional profile is a function of awareness and reputation. Too often, it appears that individuals and companies in the county are ignorant of UCN’s existence, far less what it has to offer. Where awareness exists, the reputation is not always good. Awareness can be developed through many traditional marketing methods – using materials and advertising, but also by developing and continuing relationships with county institutions (companies, government etc.) at every opportunity. Reputation follows awareness, but is further enhanced by experience, and word-of-mouth reports. 

Northamptonshire is infiltrated by marketing from nearby HEIs. Coventry, De Montfort, Oxford Brookes and even Oxford and Cherwell College offer competitor degree programmes. Further afield, Northamptonshire residents have a choice of Luton, Hertfordshire, UCE, and APU (Cambridge). UCN needs to ensure reduce the leakage to those institutions by a) offering a competitive programme (which it does in most areas); b) improving its overall institutional performance – particularly as it relates directly to students; and c) make sure everyone knows about it. 

As Chapter 4 discussed, pathways to HE can begin as far back as GCSE options, so ‘joined up’ marketing is required which involves liaison with schools and FE colleges, and ensures Connexions Northamptonshire
 and the local LSC and Aim Higher programs offer UCN as the first-choice (local) HEI. These ‘education’ links should be matched by ‘business’ links which develop relationships with large organisations, but particularly with the plethora of existing and emerging SMEs in the county. UCN already has much to offer these organisations, and further options are being developed.

UCN already has much to sell, although, as suggested in Chapter 5, and as we shall see in Chapters 7 and 8 curriculum development could enhance these opportunities. 

Obviously, the impending name change provides an opportunity to reposition UCN as the county’s HE provider, and develop new, and renew existing relationships with all possible partners.  Research has shown (Tebbutt, 1996) that word-of-mouth recommendations are particularly influential in securing applications. and so perhaps alumni programmes could be developed to harness local contacts. It is not hard to find friends, colleagues and acquaintances across the county who attended UCN, although most are probably not active alumni, perhaps programmes could be developed to harness these local contacts. Many may be in positions to influence potential new students. Some research may be necessary to locate these potential sources of recruitment.

Paul Tebbutt’s 1997 report summary remains appropriate today: 

“With 49% of enrolling non-mature students knowing a student/alumnus it is clear that students are a significant source of good word of mouth and therefore the quality of student experience is a determinant of good recruitment.  It is clear that developing contacts with schools and tutors is important if the opinion of significant other is to be enhanced.” (Tebbutt, 1997)

Key Findings and Recommendations

Key Findings

· The UCN region is of increasing importance in recruitment terms

· East Midlands HEIs generally recruit poorly from the home region.

· UCN has a below regional average and below benchmark retention performance

· Mature students comprise 31% of new entrants at UCN, equalling the regional mean

· 96% of UCN’s part-time entrants are mature

· UCN’s recruitment rate from the county town is twice that for the rest of the county.

· Recruitment of mature; disabled and ethnic minority students continues to rise. 

· Recruitment of mature students is increasing.

· Recruitment of disabled students is increasing.

· The sex-gap is increasing.

· Recruitment of ethnic-minority students is increasing.

Recommendations

· Research to ascertain the HE destinations of domiciled students from each of the counties within the UCN region (providing comparative figures to the figure of 2.4% of Northamptonshire based entrants accept a place at UCN). 
· A marketing emphasis on UCN’s performance and profile, particularly in ‘value-added’ terms; rebuffing intrusion from nearby competitor HEI’s is required. ‘Leakage’ to these competitors is unquantified, but significant.

· Bold substantive marketing, along with developing relationships with community, business, education ad other agencies to establishing UoN as the local provider of HE across a broad range of both general and specific topics.

· Re-naming the institution as ‘The University of Northampton’ provides an opportunity to reposition  and exploit all UCN is and can offer the county. 

· Make UCN campuses ‘open’ to a wider section of the community: More local people ‘owning’ UCN will generate positive social capital, willingness to participate, more recommendations, greater willingness to ‘study closer to home’, and greater community and business links.

· Extend the range of individual courses (which can be combined to produce HE qualifications) available in the evening, at weekends (Saturday schools), and by distance learning (on-line and by CD Rom).

· Offering ‘adult education’, ‘widening participation’, and ‘leisure; courses will help achieve greater penetration into the local community and economy.

Chapter 7: Curriculum

Introduction

Conducting a comparative analysis of the degree programmes offered by the HEIs within the UCN region is problematic, as so many permutations, options, and specialisms exist. Whilst interested parties may need to refer to specific individual institutional information (including the web-site), we are able to portray UCN’s curriculum coverage by adopting the UCAS ‘subject area’ classifications. This enables institutional comparisons to be made, and an evaluation of curriculum coverage to be made – i.e. how ‘comprehensive’ is an institution in what it offers? Furthermore, we can compare student numbers within each institution and see how important (what proportion) each subject area is.

Curriculum coverage – a comparative analysis

Using UCAS 2003 acceptance data, we have been able to construct Table 7.1 which lists each institution in the UCN region, and each subject area. In each intersecting cell, the percentage represents the proportionate ‘share’ of each institution’s new intake in that year. The table shows that UCN offers courses across 20 subject areas, above the regional mean of 18, and more than some of the closest competitors – Coventry, Hertfordshire, Lincoln and UCE. This suggests, at least at this general level, a wide curriculum coverage which matches UCN’s profile as a good generalist institution for the county and region. In fact, UCN offers courses in every specific subject area other than Group A: Medicine and Dentistry. Institutions with higher scores tend to be those offering courses in the Group Y Combined categories.

UCN’s largest (i.e. student population) subject areas are medical related; biological sciences; creative arts and design; education; and business and administration. UCN’s departments rated excellent for teaching are: Anatomy and physiology; art and design; materials technology; nursing; subjects allied to medicine; teacher training.
Table 7.1 UCN Region HEIs Subject Comparison and share







	InstName
	Group A Medicine & Dentistry
	Group B Subjects allied to Medicine
	Group C Biological Sciences
	Group D Vet Sci, Ag & related
	Group F Physical Sciences
	Group G Mathematical & Comp Sci
	Group H Engineering
	Group J Technologies
	Group K Architecture, Build & Plan
	Group L Social Studies
	Group M Law

	The Nottingham Trent University
	 
	1.63%
	7.38%
	2.64%
	2.27%
	5.72%
	5.34%
	0.38%
	4.29%
	11.66%
	6.04%

	Oxford Brookes University
	 
	9.45%
	2.45%
	0.28%
	0.28%
	4.30%
	4.61%
	1.42%
	6.03%
	2.67%
	4.47%

	University of Wolverhampton
	 
	4.59%
	7.50%
	1.22%
	1.54%
	8.77%
	1.56%
	0.05%
	1.74%
	3.20%
	7.15%

	The University of Birmingham
	8.75%
	4.83%
	9.73%
	 
	8.16%
	6.80%
	8.75%
	0.63%
	 
	8.82%
	4.07%

	University of Derby
	 
	5.86%
	9.18%
	0.13%
	3.09%
	5.32%
	3.06%
	 
	1.06%
	4.23%
	3.23%

	University of East London
	 
	8.13%
	9.08%
	 
	0.57%
	10.39%
	6.46%
	0.12%
	3.01%
	5.45%
	6.19%

	University of Westminster
	 
	7.45%
	7.09%
	 
	0.36%
	16.25%
	3.28%
	0.34%
	5.11%
	1.98%
	7.53%

	Anglia Polytechnic University
	 
	6.91%
	11.03%
	0.57%
	3.37%
	6.06%
	6.57%
	1.03%
	2.34%
	7.83%
	6.86%

	De Montfort University
	 
	8.15%
	4.13%
	0.35%
	0.85%
	13.99%
	3.94%
	3.42%
	1.20%
	4.13%
	4.29%

	Sheffield Hallam University
	 
	8.29%
	9.05%
	 
	1.20%
	6.77%
	10.02%
	 
	4.11%
	3.75%
	4.83%

	Middlesex University
	 
	2.60%
	4.87%
	1.34%
	 
	12.70%
	0.53%
	 
	0.32%
	5.72%
	6.01%

	The University of Nottingham
	6.42%
	6.58%
	9.63%
	0.86%
	6.14%
	4.86%
	11.17%
	 
	3.39%
	14.18%
	4.70%

	University College Northampton
	 
	8.07%
	12.96%
	2.63%
	1.30%
	4.18%
	2.01%
	0.04%
	0.84%
	4.56%
	6.81%

	University of Leicester
	8.97%
	0.37%
	12.75%
	 
	7.45%
	6.07%
	4.79%
	 
	 
	14.03%
	13.66%

	Brunel University
	 
	9.05%
	11.76%
	 
	1.03%
	9.67%
	14.40%
	 
	 
	7.22%
	4.58%

	Coventry University
	 
	13.48%
	6.64%
	 
	2.16%
	8.86%
	12.50%
	0.35%
	1.36%
	4.50%
	5.92%

	South Bank University
	 
	4.24%
	5.24%
	0.04%
	2.50%
	11.40%
	11.74%
	 
	6.66%
	3.41%
	6.28%

	The University of Gloucestershire
	 
	0.51%
	14.43%
	0.31%
	2.57%
	8.37%
	 
	 
	1.80%
	4.36%
	 

	University of Hertfordshire
	 
	10.51%
	7.40%
	 
	1.87%
	13.40%
	9.29%
	 
	 
	2.79%
	7.38%

	University of Lincoln
	 
	1.45%
	6.67%
	1.88%
	2.73%
	5.28%
	 
	 
	2.41%
	4.82%
	6.67%

	Loughborough University
	 
	1.31%
	3.80%
	 
	5.32%
	6.72%
	19.16%
	1.73%
	1.46%
	10.64%
	 

	Buckinghamshire Chilterns University College
	 
	1.64%
	3.58%
	0.15%
	 
	4.40%
	2.01%
	0.15%
	 
	2.98%
	4.18%

	University of Central England in Birmingham
	 
	14.28%
	 
	 
	 
	7.12%
	4.12%
	0.48%
	3.89%
	4.89%
	12.35%

	Aston University
	 
	16.35%
	10.51%
	 
	0.67%
	11.23%
	11.69%
	1.44%
	0.31%
	1.69%
	 

	University of Luton
	 
	6.79%
	6.57%
	 
	 
	13.21%
	 
	 
	 
	6.07%
	6.64%

	City University
	 
	18.94%
	5.23%
	 
	 
	21.56%
	14.67%
	 
	 
	4.54%
	3.42%

	Thames Valley University
	 
	1.12%
	3.25%
	 
	 
	9.85%
	1.95%
	1.49%
	 
	 
	0.37%

	Peterborough Regional College
	 
	 
	 
	 
	 
	13.33%
	 
	 
	 
	 
	 

	Cranfield University
	 
	3.33%
	 
	 
	 
	20.00%
	60.00%
	 
	 
	 
	 

	Bishop Grosseteste College
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	InstName
	Group N Business & Admin studies
	Group P Mass Comms and Documentation
	Group Q Linguistics, Classics & related
	Group R European Langs, Lit & related
	Group T Non-European Langs and related
	Group V Hist & Philosophical studies
	Group W Creative Arts & Design
	Group X Education
	Y Combined arts

	The Nottingham Trent University
	17.08%
	3.04%
	3.18%
	0.86%
	0.20%
	1.57%
	12.43%
	2.97%
	1.61%

	Oxford Brookes University
	23.95%
	2.45%
	1.17%
	0.71%
	 
	3.70%
	1.45%
	3.30%
	4.18%

	University of Wolverhampton
	12.81%
	2.11%
	2.46%
	0.20%
	 
	0.99%
	17.78%
	3.97%
	4.30%

	The University of Birmingham
	5.34%
	1.12%
	4.57%
	2.54%
	1.69%
	7.74%
	1.69%
	 
	4.05%

	University of Derby
	12.21%
	1.86%
	1.00%
	 
	0.33%
	0.67%
	14.28%
	6.92%
	3.00%

	University of East London
	12.80%
	8.39%
	0.86%
	0.09%
	 
	0.98%
	10.83%
	1.99%
	1.19%

	University of Westminster
	15.21%
	2.74%
	2.46%
	0.55%
	0.32%
	0.67%
	9.11%
	 
	1.58%

	Anglia Polytechnic University
	10.69%
	1.77%
	4.23%
	0.86%
	 
	3.03%
	13.43%
	7.89%
	0.91%

	De Montfort University
	13.18%
	3.57%
	1.11%
	 
	 
	0.52%
	18.23%
	4.52%
	4.58%

	Sheffield Hallam University
	20.76%
	4.04%
	2.11%
	0.57%
	 
	1.58%
	4.25%
	3.14%
	2.86%

	Middlesex University
	23.21%
	6.21%
	0.85%
	0.12%
	0.16%
	0.57%
	24.96%
	5.28%
	0.37%

	The University of Nottingham
	7.87%
	 
	3.19%
	3.89%
	1.65%
	6.47%
	1.01%
	 
	3.12%

	University College Northampton
	14.63%
	5.52%
	2.72%
	0.29%
	0.92%
	2.72%
	14.42%
	9.62%
	 

	University of Leicester
	3.68%
	0.91%
	5.19%
	1.25%
	1.96%
	7.62%
	 
	0.84%
	0.88%

	Brunel University
	12.75%
	1.21%
	3.22%
	 
	0.62%
	0.88%
	6.96%
	2.56%
	1.17%

	Coventry University
	13.77%
	3.61%
	 
	0.52%
	 
	0.23%
	8.89%
	 
	0.43%

	South Bank University
	24.59%
	1.33%
	0.29%
	 
	 
	 
	3.29%
	 
	0.17%

	The University of Gloucestershire
	22.90%
	4.21%
	1.64%
	 
	0.26%
	2.46%
	10.47%
	11.19%
	2.82%

	University of Hertfordshire
	17.84%
	1.31%
	2.62%
	 
	 
	2.02%
	10.25%
	0.11%
	2.38%

	University of Lincoln
	15.84%
	16.13%
	1.47%
	 
	 
	1.34%
	20.42%
	0.16%
	3.80%

	Loughborough University
	11.28%
	2.37%
	2.22%
	 
	 
	0.21%
	10.95%
	 
	0.18%

	Buckinghamshire Chilterns University College
	33.56%
	4.70%
	0.60%
	 
	 
	 
	29.08%
	0.45%
	5.00%

	University of Central England in Birmingham
	13.72%
	4.23%
	2.41%
	 
	 
	 
	16.50%
	8.19%
	0.52%

	Aston University
	21.89%
	 
	 
	1.90%
	0.15%
	 
	 
	 
	 

	University of Luton
	20.00%
	8.71%
	0.36%
	 
	 
	 
	11.79%
	0.29%
	0.21%

	City University
	17.13%
	 
	 
	 
	 
	 
	2.56%
	 
	 

	Thames Valley University
	30.39%
	11.99%
	 
	 
	 
	 
	32.90%
	 
	 

	Peterborough Regional College
	13.33%
	25.33%
	 
	 
	 
	17.33%
	12.00%
	 
	 

	Cranfield University
	3.33%
	 
	 
	 
	 
	 
	 
	 
	 

	Bishop Grosseteste College
	 
	 
	7.06%
	 
	 
	4.29%
	4.60%
	84.05%
	 


Derived from UCAS, 2004

	InstName
	Y Combined sciences
	Y Combined social sciences
	Y Sciences combined with social sciences or arts
	Y Social sciences combined with arts
	Z General, other combined & unknown
	Grand Total
	No of subject areas

	The Nottingham Trent University
	0.93%
	0.27%
	4.52%
	3.59%
	0.43%
	100.00%
	24

	Oxford Brookes University
	2.90%
	3.13%
	9.19%
	7.37%
	0.54%
	100.00%
	23

	University of Wolverhampton
	0.82%
	1.81%
	7.45%
	4.07%
	3.90%
	100.00%
	23

	The University of Birmingham
	4.95%
	0.42%
	1.55%
	2.56%
	1.23%
	100.00%
	22

	University of Derby
	1.30%
	0.73%
	7.95%
	1.56%
	13.01%
	100.00%
	22

	University of East London
	0.45%
	0.63%
	4.40%
	2.71%
	5.30%
	100.00%
	22

	University of Westminster
	0.23%
	1.30%
	10.84%
	1.14%
	4.46%
	100.00%
	22

	Anglia Polytechnic University
	 
	 
	3.66%
	0.69%
	0.29%
	100.00%
	21

	De Montfort University
	0.06%
	1.28%
	5.92%
	2.60%
	 
	100.00%
	21

	Sheffield Hallam University
	1.56%
	0.89%
	8.77%
	0.55%
	0.91%
	100.00%
	21

	Middlesex University
	0.45%
	 
	3.04%
	0.69%
	 
	100.00%
	20

	The University of Nottingham
	0.94%
	 
	2.26%
	1.67%
	 
	100.00%
	20

	University College Northampton
	 
	 
	0.92%
	4.85%
	 
	100.00%
	20

	University of Leicester
	0.91%
	1.52%
	 
	2.23%
	4.92%
	100.00%
	20

	Brunel University
	3.15%
	2.27%
	6.26%
	1.25%
	 
	100.00%
	19

	Coventry University
	0.43%
	2.02%
	13.16%
	1.18%
	 
	100.00%
	19

	South Bank University
	1.33%
	2.08%
	9.99%
	2.91%
	2.50%
	100.00%
	19

	The University of Gloucestershire
	0.82%
	0.51%
	8.21%
	2.16%
	 
	100.00%
	19

	University of Hertfordshire
	1.57%
	0.30%
	4.33%
	0.19%
	4.46%
	100.00%
	19

	University of Lincoln
	0.70%
	1.80%
	2.38%
	4.05%
	 
	100.00%
	19

	Loughborough University
	9.52%
	0.70%
	10.58%
	1.82%
	 
	100.00%
	18

	Buckinghamshire Chilterns University College
	 
	0.60%
	3.13%
	3.80%
	 
	100.00%
	17

	University of Central England in Birmingham
	0.85%
	1.33%
	5.12%
	 
	 
	100.00%
	16

	Aston University
	1.44%
	7.23%
	9.53%
	4.00%
	 
	100.00%
	15

	University of Luton
	5.00%
	 
	4.36%
	4.50%
	5.50%
	100.00%
	15

	City University
	0.48%
	3.42%
	4.48%
	3.58%
	 
	100.00%
	12

	Thames Valley University
	0.74%
	 
	2.70%
	3.25%
	 
	100.00%
	12

	Peterborough Regional College
	 
	 
	 
	18.67%
	 
	100.00%
	6

	Cranfield University
	 
	 
	13.33%
	 
	 
	100.00%
	5

	Bishop Grosseteste College
	 
	 
	 
	 
	 
	100.00%
	4


Derived from UCAS, 2004

Another way to analyse UCN’s curriculum in a comparative context, is to see what share of the UCN Region’s entire provision for each specific subject area, This is a less accurate exercise as we have included some out-lying institutions such as Sheffield Hallam and Gloucestershire, and excluded some such as Oxford, Cambridge and Warwick. However, it provides some useful indicators in terms of UCN’s profile in comparison with other institutions in the region. Table 7.2 presents the data in this format. Analysed this way, UCN emerges as an important HEI for  Group D, Veterinary Science, Agriculture and related (provided via Moulton College); group T, Non-European languages and related; and Group X, Education. UCN’s provision in subjects allied to Medicine; Biological Sciences; Law; Mass Communications; Creative Arts and Design; Historical and Philosophical Studies; Linguistics are also  important within the UCN region (at least 3% of the ‘market’). The general nature of the categories can be misleading. The ‘Non-European languages and related’ category seems to comprise entirely of one module: Contemporary Chinese Studies. However, this categorisation is the only available method of making cross-institutional comparisons, and does enable this apparently insignificant module to demonstrate its regional importance. It is interesting that the largest areas of curriculum provision in the institutions are not necessarily those with the greatest regional significance.  Business is important to UCN, but this subject area tends to be important at most institutions. Meanwhile, although subsumed within a minor subject category, Leather Technology at UCN is of international standing.  

In effect, each curriculum area has its own market – ellipses emanating at various radii from Northampton. As such our marketing should be sophisticated enough to project UCN’s provision to the edges of its potential market. For some subject areas this may be little more than the county, for others the wider region, nationally and even internationally. Accompanying this pattern one can expect differences in the potential student-base. UCN’s “market may be segmented between academically less able students living some distance from the College, more able students who have greater choice and may be more status conscious and less inclined to accept an offer, and local students some of whom are more able but for varying reasons choose to study close to home.” (Tebbutt, 1996).   This much is clear to UCN’s academic specialists and admissions staff. It should inform marketing strategy. 

Table 7.2: UCN Region HEI’s curriculum provision as a share of UCN Region total provision

	InstName
	Group A Medicine & Dentistry
	Group B Subjects allied to Medicine
	Group C Biological Sciences
	Group D Vet Sci,Ag & related
	Group F Physical Sciences
	Group G Mathematical & Comp Sci
	Group H Engineering
	Group J Technologies

	Anglia Polytechnic University
	
	2.05%
	2.90%
	2.17%
	2.79%
	1.37%
	1.91%
	4.09%

	Aston University
	
	5.40%
	3.08%
	
	0.61%
	2.83%
	3.79%
	6.36%

	Bishop Grosseteste College
	
	
	
	
	
	
	
	

	Brunel University
	
	4.19%
	4.82%
	
	1.32%
	3.41%
	6.53%
	

	Buckinghamshire Chilterns University College
	
	0.37%
	0.72%
	0.43%
	
	0.76%
	0.45%
	0.45%

	City University
	
	6.01%
	1.47%
	
	
	5.22%
	4.57%
	

	Coventry University
	
	7.91%
	3.46%
	
	3.54%
	3.96%
	7.20%
	2.73%

	Cranfield University
	
	0.02%
	
	
	
	0.08%
	0.30%
	

	De Montfort University
	
	6.69%
	3.00%
	3.70%
	1.94%
	8.76%
	3.17%
	37.73%

	Loughborough University
	
	0.73%
	1.88%
	
	8.26%
	2.85%
	10.47%
	12.95%

	Middlesex University
	
	1.08%
	1.80%
	7.17%
	
	4.04%
	0.22%
	

	Oxford Brookes University
	
	5.63%
	1.29%
	2.17%
	0.47%
	1.95%
	2.69%
	11.36%

	Peterborough Regional College
	
	
	
	
	
	0.13%
	
	

	Sheffield Hallam University
	
	8.20%
	7.93%
	
	3.31%
	5.10%
	9.72%
	

	South Bank University
	
	1.73%
	1.89%
	0.22%
	2.83%
	3.54%
	4.69%
	

	Thames Valley University
	
	0.20%
	0.53%
	
	
	1.37%
	0.35%
	3.64%

	The Nottingham Trent University
	
	1.54%
	6.20%
	32.17%
	6.00%
	4.13%
	4.97%
	4.77%

	The University of Birmingham
	43.54%
	4.44%
	7.93%
	
	20.92%
	4.77%
	7.89%
	7.73%

	The University of Gloucestershire
	
	0.17%
	4.22%
	1.30%
	2.36%
	2.11%
	
	

	The University of Nottingham
	32.08%
	6.08%
	7.89%
	10.22%
	15.82%
	3.42%
	10.12%
	

	University College Northampton
	
	3.27%
	4.66%
	13.70%
	1.46%
	1.29%
	0.80%
	0.23%

	University of Central England in Birmingham
	
	6.52%
	
	
	
	2.48%
	1.84%
	2.95%

	University of Derby
	
	2.98%
	4.15%
	0.87%
	4.39%
	2.07%
	1.53%
	

	University of East London
	
	4.63%
	4.58%
	
	0.90%
	4.51%
	3.61%
	0.91%

	University of Hertfordshire
	
	8.30%
	5.18%
	
	4.11%
	8.07%
	7.20%
	

	University of Leicester
	24.38%
	0.19%
	5.68%
	
	10.43%
	2.32%
	2.36%
	

	University of Lincoln
	
	0.91%
	3.74%
	15.22%
	4.82%
	2.54%
	
	

	University of Luton
	
	1.61%
	1.38%
	
	
	2.39%
	
	

	University of Westminster
	
	6.00%
	5.06%
	
	0.80%
	9.97%
	2.59%
	3.64%

	University of Wolverhampton
	
	3.13%
	4.54%
	10.65%
	2.93%
	4.56%
	1.05%
	0.45%

	Grand Total
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%

	No of institutions offering subject area
	3
	28
	26
	13
	21
	29
	25
	15

	Source: UCAS, 2004
	
	
	
	
	
	
	
	

	InstName
	Group K Architecture, Build & Plan
	Group L Social Studies
	Group M Law
	Group N Business & Admin studies
	Group P Mass Comms and Documentation
	Group Q Linguistics, Classics & related
	Group R European Langs, Lit & related
	Group T Non-European Langs and related
	Group V Hist & Philosophical studies

	Anglia Polytechnic University
	2.11%
	2.58%
	2.46%
	1.39%
	1.01%
	3.93%
	2.46%
	
	2.87%

	Aston University
	0.31%
	0.62%
	
	3.17%
	
	
	6.07%
	0.92%
	

	Bishop Grosseteste College
	
	
	
	
	
	1.22%
	
	
	0.76%

	Brunel University
	
	3.71%
	2.57%
	2.58%
	1.07%
	4.67%
	
	5.20%
	1.30%

	Buckinghamshire Chilterns University College
	
	0.75%
	1.15%
	3.34%
	2.04%
	0.42%
	
	
	

	City University
	
	1.60%
	1.31%
	2.38%
	
	
	
	
	

	Coventry University
	2.42%
	2.94%
	4.21%
	3.54%
	4.06%
	
	2.95%
	
	0.43%

	Cranfield University
	
	
	
	0.01%
	
	
	
	
	

	De Montfort University
	2.99%
	3.77%
	4.27%
	4.75%
	5.61%
	2.86%
	
	
	1.35%

	Loughborough University
	2.47%
	6.59%
	
	2.76%
	2.53%
	3.87%
	
	
	0.38%

	Middlesex University
	0.41%
	2.66%
	3.04%
	4.25%
	4.96%
	1.11%
	0.49%
	1.22%
	0.76%

	Oxford Brookes University
	10.92%
	1.77%
	3.22%
	6.25%
	2.79%
	2.18%
	4.10%
	
	7.03%

	Peterborough Regional College
	
	
	
	0.07%
	0.62%
	
	
	
	0.70%

	Sheffield Hallam University
	12.36%
	4.13%
	5.79%
	9.00%
	7.66%
	6.53%
	5.41%
	
	4.98%

	South Bank University
	8.24%
	1.54%
	3.10%
	4.39%
	1.04%
	0.37%
	
	
	

	Thames Valley University
	
	
	0.08%
	2.43%
	4.19%
	
	
	
	

	The Nottingham Trent University
	12.36%
	12.30%
	6.94%
	7.10%
	5.52%
	9.44%
	7.87%
	3.36%
	4.76%

	The University of Birmingham
	
	9.02%
	4.54%
	2.15%
	1.98%
	13.16%
	22.62%
	28.13%
	22.71%

	The University of Gloucestershire
	1.80%
	1.60%
	
	3.31%
	2.66%
	1.70%
	
	1.53%
	2.60%

	The University of Nottingham
	9.53%
	14.56%
	5.25%
	3.19%
	
	9.23%
	34.75%
	27.52%
	19.09%

	University College Northampton
	1.03%
	2.05%
	3.34%
	2.60%
	4.28%
	3.45%
	1.15%
	6.73%
	3.52%

	University of Central England in Birmingham
	5.41%
	2.49%
	6.83%
	2.75%
	3.70%
	3.45%
	
	
	

	University of Derby
	1.65%
	2.39%
	1.99%
	2.73%
	1.82%
	1.59%
	
	3.06%
	1.08%

	University of East London
	5.20%
	3.45%
	4.27%
	3.19%
	9.15%
	1.54%
	0.49%
	
	1.78%

	University of Hertfordshire
	
	2.45%
	7.06%
	6.18%
	1.98%
	6.47%
	
	
	5.08%

	University of Leicester
	
	7.84%
	8.31%
	0.81%
	0.88%
	8.17%
	6.07%
	17.74%
	12.22%

	University of Lincoln
	4.64%
	3.39%
	5.11%
	4.39%
	19.53%
	2.92%
	
	
	2.70%

	University of Luton
	
	1.60%
	1.91%
	2.08%
	3.96%
	0.27%
	
	
	

	University of Westminster
	12.52%
	1.77%
	7.35%
	5.37%
	4.22%
	6.21%
	4.26%
	4.59%
	1.73%

	University of Wolverhampton
	3.61%
	2.43%
	5.91%
	3.83%
	2.76%
	5.25%
	1.31%
	
	2.16%

	Grand Total
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%

	No of institutions offering subject area
	19
	26
	24
	29
	25
	24
	14
	11
	22

	Source: Derived from UCAS, 2004
	
	
	
	
	
	
	
	
	


	InstName
	Group W Creative Arts & Design
	Group X Education
	Y Combined arts
	Y Combined sciences
	Y Combined social sciences
	Y Sciences combined with social sciences or arts
	Y Social sciences combined with arts
	Z General, other combined & unknown

	Anglia Polytechnic University
	2.62%
	5.64%
	0.84%
	
	
	1.24%
	0.56%
	0.31%

	Aston University
	
	
	
	2.00%
	13.69%
	3.61%
	3.66%
	

	Bishop Grosseteste College
	0.17%
	11.20%
	
	
	
	
	
	

	Brunel University
	2.12%
	2.86%
	1.69%
	6.13%
	6.02%
	3.32%
	1.60%
	

	Buckinghamshire Chilterns University College
	4.35%
	0.25%
	3.54%
	
	0.78%
	0.81%
	2.39%
	

	City University
	0.54%
	
	
	0.64%
	6.21%
	1.63%
	3.15%
	

	Coventry University
	3.43%
	
	0.79%
	1.07%
	6.80%
	8.85%
	1.92%
	

	Cranfield University
	
	
	
	
	
	0.08%
	
	

	De Montfort University
	9.86%
	8.95%
	11.72%
	0.21%
	6.02%
	5.57%
	5.92%
	

	Loughborough University
	4.01%
	
	0.32%
	22.31%
	2.23%
	6.75%
	2.82%
	

	Middlesex University
	6.86%
	5.31%
	0.48%
	0.78%
	
	1.45%
	0.80%
	

	Oxford Brookes University
	0.57%
	4.74%
	7.76%
	7.27%
	10.68%
	6.27%
	12.16%
	1.19%

	Peterborough Regional College
	0.10%
	
	
	
	
	
	0.66%
	

	Sheffield Hallam University
	2.76%
	7.48%
	8.82%
	6.49%
	5.05%
	9.93%
	1.50%
	3.32%

	South Bank University
	0.88%
	
	0.21%
	2.28%
	4.85%
	4.66%
	3.29%
	3.76%

	Thames Valley University
	3.95%
	
	
	0.57%
	
	0.56%
	1.64%
	

	The Nottingham Trent University
	7.76%
	6.79%
	4.75%
	3.71%
	1.46%
	4.91%
	9.44%
	1.50%

	The University of Birmingham
	1.03%
	
	11.62%
	19.17%
	2.23%
	1.63%
	6.53%
	4.20%

	The University of Gloucestershire
	2.27%
	8.91%
	2.90%
	1.14%
	0.97%
	3.10%
	1.97%
	

	The University of Nottingham
	0.61%
	
	8.98%
	3.64%
	
	2.39%
	4.27%
	

	University College Northampton
	3.85%
	9.40%
	
	
	
	0.43%
	5.45%
	

	University of Central England in Birmingham
	4.96%
	9.04%
	0.74%
	1.64%
	3.50%
	2.68%
	
	

	University of Derby
	4.78%
	8.50%
	4.75%
	2.78%
	2.14%
	4.64%
	2.21%
	24.48%

	University of East London
	4.06%
	2.74%
	2.11%
	1.07%
	2.04%
	2.87%
	4.27%
	11.15%

	University of Hertfordshire
	5.33%
	0.20%
	5.86%
	5.20%
	1.36%
	3.92%
	0.42%
	13.02%

	University of Leicester
	
	1.02%
	1.37%
	1.92%
	4.37%
	
	3.10%
	9.14%

	University of Lincoln
	8.49%
	0.25%
	7.50%
	1.85%
	6.50%
	1.73%
	7.09%
	

	University of Luton
	1.84%
	0.16%
	0.16%
	4.99%
	
	1.18%
	2.96%
	4.82%

	University of Westminster
	4.83%
	
	3.96%
	0.78%
	6.02%
	9.99%
	2.54%
	13.27%

	University of Wolverhampton
	7.98%
	6.54%
	9.13%
	2.35%
	7.09%
	5.82%
	7.70%
	9.83%

	Grand Total
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%

	No of institutions offering subject area
	27
	19
	23
	24
	21
	27
	27
	13

	Source: Derived from UCAS, 2004
	
	
	
	
	
	
	
	


Key Findings and Recommendations

Key Findings

· UCN offers courses across 20 subject areas – more than the UCN Region mean of 18, and in all specific UCAS categories except medicine and dentistry. It appears, therefore, as an all-round institution.

· UCN’s strongest and largest subject areas (in terms of number of students) are: Medical related; Biological sciences; Creative arts and design; Education; and Business and Administration.

· UCN’s top rated teaching areas are: Leather Technology; Nursing; Healthcare; Teacher-training and Art and design.

· Regionally, UCN is particularly important for Veterinary Science; Agriculture and related (both via Moulton College); Non-European languages and related (Contemporary Chinese Studies); and Education. Regional importance is due mostrly to the few number of HEI’s which offer courses in these subject areas.
· Regionally, UCN has a proportionately above market share provision in: Subjects allied to medicine; Biological sciences; Law; mass communications; Creative arts and design; Historical and philosophical studies and Linguistics.

· Subject areas have different ‘markets’ ranging from local for e.g. Social Studies, to national for e.g. Education and international for e.g. Leather technology.

· UCN accounts for 2.14% of UCN region’s share of the HE market.

· UCN’s acceptance ratio is 22.1%, well above the regional and national mean.

· Regional churning occurs in recruitment for HE, for which the East Midlands is the poorest performer (the region recruits the fewest number of entrants from within its own region).

· UCN’s non-continuation rates are at or below its benchmark. the regional mean. 

· Developing ‘word-of-mouth’ and institutional relationships are important factors in a marketing effort.

Recommendations

· Encourage continued research-informed curriculum development to attract applications, provide continuity with A levels, and provide appropriate skills for employers’ needs.

Recommendations

· Develop niche markets, courses, modules, qualifications within wide curriculum

· Constantly developing curriculum

· Target provision for local employer/skills needs (including construction, health, education, voluntary and social work)

· Make UCN campuses ‘open’ to a wider section of the community: More local people ‘owning’ UCN will generate positive social capital, willingness to participate, more recommendations, greater willingness to ‘study closer to home’, and greater community and business links

· Offering ‘adult education’, ‘widening participation’, and ‘leisure; courses will help achieve greater penetration into the local community and economy.

· Roll out more flexible provision of modules: part-time access during the day, evening classes, distance learning etc.

· Career development should be an intrinsic part of the curriculum (where appropriate – e.g. not necessarily for part-time, mature, or vocational students)

· Encourage ‘Access to HE’ courses in county FE institutions, and at UCN.

· ‘Joined up’ relationships reaching from pre-GCSE options choices through to undergraduate enrolment. Involve schools, FE colleges (A levels and Access courses), Connexions, LSC, business etc.

· Provide bus links from major county population centres (Wellingborough, Kettering, Corby, Brackley, Towcester, Daventry) and perhaps externally (Milton Keynes, Rugby, Peterborough, Banbury, Bedford, Bicester, Market Harborough).

· Extend the range of individual courses (which can be combined to produce HE qualifications) available in the evening, at weekends (Saturday schools), and by distance learning (on-line and by CD Rom).

·  Apply an appropriate marketing budget to achieve the above.

Summary
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Appendix 1: Comparative HEI’s

· Anglia Polytechnic University

· Aston University

· Bishop Grosseteste College, Lincoln

· Brunel University

· Buckinghamshire Chilterns Univ Col

· City University, London

· Coventry University

· Cranfield University

· De Montfort University

· London South Bank University

· Loughborough University

· Middlesex University

· Nottingham Trent University

· Oxford Brookes University

· Sheffield Hallam University

· Thames Valley University

· University College Northampton

· University of Birmingham

· University of Central England

· University of Derby

· University of East London

· University of Gloucestershire

· University of Hertfordshire

· University of Leicester

· University of Lincoln

· University of Luton

· University of Nottingham

· University of Westminster

· University of Wolverhampton
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� Operationalised as having spent at least one year living in another country


� National level as appropriate (or available)


� A LSC report (2004) puts Northamptonshire’s growth 1991-2001 at 8.8% (50,000 people).


� An operationalisation used by Heath 2002 in his definition of ‘cosmopolitan’.


� Derived from data, reports and consultations with key contributors


� Under the Curriculum 2000 reforms, sixth-formers were expected to study up to five subjects at AS-level, before focusing on three subjects at A2, the second half of the new-look A-level.


� Cranfield in engineering, and Bishop Grosseteste in education


� No mention is made of HE in the latest Connexions brochure for Northamptonshire


� Noting the inclusions and exclusions of the UCN Region
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Combined Data

		Recruitment comparison over a 5 year period

		Information included in this anaylsis for each year - All postgraduates and undergraduates, both full-time and part-time for 'programme' year one

		Disability		Jul-99		Jul-00		Jul-01		Jul-02		Jul-03		Total

		Yes		166		144		251		329		328		1218

		Yes		3.10%		2.65%		4.47%		5.45%		5.43%		4.28%

		No		5195		5294		5364		5704		5716		27273

		No		96.90%		97.35%		95.53%		94.55%		94.57%		95.72%

		Total		5361		5438		5615		6033		6044		28491

		Ethnicity		Jul-99		Jul-00		Jul-01		Jul-02		Jul-03		Total

		Asian or Asian British		300		340		433		473		573		2119

		Black or Black British		189		243		264		287		301		1284

		White		4505		4530		4643		5010		4839		23527

		Mixed		0		0		0		45		78		123

		Chinese/Other		137		119		126		132		162		676

		Not Known		230		206		149		86		91		762

		Total		5361		5438		5615		6033		6044		28491

		Total Non-White		626		702		823		937		1114		4202

		Total Non-White		11.68%		12.91%		14.66%		15.53%		18.43%		14.75%

		White		4505		4530		4643		5010		4839		23527

		White		84.03%		83.30%		82.69%		83.04%		80.06%		82.58%

		Not Known		230		206		149		86		91		762

		Not Known		4.29%		3.79%		2.65%		1.43%		1.51%		2.67%

		Total		5361		5438.9621184259		5615.9734639359		6033.9857450688		6044.9849437459		28491.973254712

		Gender		Jul-99		Jul-00		Jul-01		Jul-02		Jul-03		Total

		Female		3226		3424		3490		3876		3877		17893

		Female		60.18%		62.96%		62.15%		64.25%		64.15%		62.80%

		Male		2135		2014		2125		2157		2167		10598

		Male		39.82%		37.04%		37.85%		35.75%		35.85%		37.20%

		Total		5361		5438		5615		6033		6044		28491

		Maturity		Jul-99		Jul-00		Jul-01		Jul-02		Jul-03		Total

		Mature		2912		2871		3142		3426		3751		16102

		Mature		54.32%		52.80%		55.96%		56.79%		62.06%		56.52%

		Young		2,449		2567		2473		2607		2293		12389

		Young		45.68%		47.20%		44.04%		43.21%		37.94%		43.48%

		Total		5361		5438		5615		6033		6044		28491



&LSystem used is ASP. 
Datasets are HESA returns for July 99; 00; 01; 02; 03.  
(Information for each year includes all FT & PT - PG & UG students)

&LProduced by the Information and Planning Unit&R&F - &A



Ethnic Enrolments

		36342		36342		36342

		36708		36708		36708

		37073		37073		37073

		37438		37438		37438

		37803		37803		37803



Total Non-White

White

Not Known

Enrolment Year

Proportion of All Enrolments

Ethnic Group Enrolments

0.1167692595

0.840328297

0.0429024436

0.1290915778

0.8330268481

0.0378815741

0.146571683

0.8268922529

0.0265360641

0.1553124482

0.8304326206

0.0142549312

0.1843150232

0.8006287227

0.0150562541



Gender Split

		36342		36342

		36708		36708

		37073		37073

		37438		37438

		37803		37803



Female

Male

Year of Enrolment

Proportion of All Enrolments

Gender Split Enrolments

0.6017534042

0.3982465958

0.6296432512

0.3703567488

0.6215494212

0.3784505788

0.6424664346

0.3575335654

0.6414626075

0.3585373925



Age Split

		36342		36342

		36708		36708

		37073		37073

		37438		37438

		37803		37803



Mature

Young

Year of Enrolment

Proportion of All Enrolments

Mature v Young Split

0.5431822421

0.4568177579

0.5279514527

0.4720485473

0.5595725735

0.4404274265

0.5678766783

0.4321233217

0.6206154864

0.3793845136



Non Disability Chart

		36342

		36708

		37073

		37438

		37803



No

Enrolment Year

Level of non-disability

No Disabillty as proportion of New Students

0.9690356277

0.9735196764

0.9552983081

0.9454666004

0.9457313038



Prop of Disabled

		36342

		36708

		37073

		37438

		37803



Yes

Year of Enrolment

Proportion of disabled students

Disability as Proportion of New Enrolments

0.0309643723

0.0264803236

0.0447016919

0.0545333996

0.0542686962



Disability

				1999 07		2000 07		2001 07		2002 07		2003 12		Total

		The student has a disability and is in receipt of Disabled Student Allowance.		20		32		71		64		66		253

		The student has a disability and is not in receipt of Disabled Student Allowance.		14		17		88		129		126		374

		The student has a disability but information about Disabled Student Allowance is not known/not sought.		132		95		92		136		136		591

		The student has no known disability.		5195		5294		5364		5704		5716		27273

		Total		5361		5438		5615		6033		6044		28491





Ethnicity

				1999 07		2000 07		2001 07		2002 07		2003 12		Total

		Asian or Asian British - Bangladeshi.		16		12		21		30		33		112

		Asian or Asian British - Indian.		189		188		218		256		363		1214

		Asian or Asian British - Pakistani.		53		59		56		78		76		322

		Black or Black British - African.		70		110		149		171		206		706

		Black or Black British - Caribbean.		70		89		74		76		69		378

		Chinese or Other Ethnic background - Chinese.		47		35		43		70		100		295

		Information refused.		104		55		81		38		13		291

		Mixed - White and Asian.		0		0		0		9		17		26

		Mixed - White and Black African.		0		0		0		5		9		14

		Mixed - White and Black Caribbean.		0		0		0		13		21		34

		No data		58		42		38		6		2		146

		Not known.		68		109		30		42		76		325

		Other Asian background.		42		81		138		109		101		471

		Other Black background.		49		44		41		40		26		200

		Other Ethnic background.		90		84		83		62		62		381

		Other Mixed background.		0		0		0		18		31		49

		Other White background.		0		0		0		88		134		222

		White (Code only available if COMDATE <01/08/2001).		4505		4530		4643		0		0		13678

		White - British.		0		0		0		4865		4645		9510

		White - Irish.		0		0		0		57		60		117

		Total		5361		5438		5615		6033		6044		28491





Gender

				1999 07		2000 07		2001 07		2002 07		2003 12		Total

		Female		3226		3424		3490		3876		3877		17893

		Male		2135		2014		2125		2157		2167		10598

		Total		5361		5438		5615		6033		6044		28491





Maturity

				1999 07		2000 07		2001 07		2002 07		2003 12		Total

		Mature student		2912		2871		3142		3426		3751		16102

		Student		2449		2567		2473		2607		2293		12389

		Total		5361		5438		5615		6033		6044		28491






_1157200029.xls
Combined Data

		Recruitment comparison over a 5 year period

		Information included in this anaylsis for each year - All postgraduates and undergraduates, both full-time and part-time for 'programme' year one

		Disability		Jul-99		Jul-00		Jul-01		Jul-02		Jul-03		Total

		Yes		166		144		251		329		328		1218

		Yes		3.10%		2.65%		4.47%		5.45%		5.43%		4.28%

		No		5195		5294		5364		5704		5716		27273

		No		96.90%		97.35%		95.53%		94.55%		94.57%		95.72%

		Total		5361		5438		5615		6033		6044		28491

		Ethnicity		Jul-99		Jul-00		Jul-01		Jul-02		Jul-03		Total

		Asian or Asian British		300		340		433		473		573		2119

		Black or Black British		189		243		264		287		301		1284

		White		4505		4530		4643		5010		4839		23527

		Mixed		0		0		0		45		78		123

		Chinese/Other		137		119		126		132		162		676

		Not Known		230		206		149		86		91		762

		Total		5361		5438		5615		6033		6044		28491

		Total Non-White		626		702		823		937		1114		4202

		Total Non-White		11.68%		12.91%		14.66%		15.53%		18.43%		14.75%

		White		4505		4530		4643		5010		4839		23527

		White		84.03%		83.30%		82.69%		83.04%		80.06%		82.58%

		Not Known		230		206		149		86		91		762

		Not Known		4.29%		3.79%		2.65%		1.43%		1.51%		2.67%

		Total		5361		5438.9621184259		5615.9734639359		6033.9857450688		6044.9849437459		28491.973254712

		Gender		Jul-99		Jul-00		Jul-01		Jul-02		Jul-03		Total

		Female		3226		3424		3490		3876		3877		17893

		Female		60.18%		62.96%		62.15%		64.25%		64.15%		62.80%

		Male		2135		2014		2125		2157		2167		10598

		Male		39.82%		37.04%		37.85%		35.75%		35.85%		37.20%

		Total		5361		5438		5615		6033		6044		28491

		Maturity		Jul-99		Jul-00		Jul-01		Jul-02		Jul-03		Total

		Mature		2912		2871		3142		3426		3751		16102

		Mature		54.32%		52.80%		55.96%		56.79%		62.06%		56.52%

		Young		2,449		2567		2473		2607		2293		12389

		Young		45.68%		47.20%		44.04%		43.21%		37.94%		43.48%

		Total		5361		5438		5615		6033		6044		28491



&LSystem used is ASP. 
Datasets are HESA returns for July 99; 00; 01; 02; 03.  
(Information for each year includes all FT & PT - PG & UG students)

&LProduced by the Information and Planning Unit&R&F - &A



Ethnic Enrolments

		36342		36342		36342

		36708		36708		36708

		37073		37073		37073

		37438		37438		37438

		37803		37803		37803



Total Non-White

White

Not Known

Enrolment Year

Proportion of All Enrolments

Ethnic Group Enrolments

0.1167692595

0.840328297

0.0429024436

0.1290915778

0.8330268481

0.0378815741

0.146571683

0.8268922529

0.0265360641

0.1553124482

0.8304326206

0.0142549312

0.1843150232

0.8006287227

0.0150562541



Gender Split

		36342		36342

		36708		36708

		37073		37073

		37438		37438

		37803		37803



Female

Male

Year of Enrolment

Proportion of All Enrolments

Gender Split Enrolments

0.6017534042

0.3982465958

0.6296432512

0.3703567488

0.6215494212

0.3784505788

0.6424664346

0.3575335654

0.6414626075

0.3585373925



Age Split

		36342		36342

		36708		36708

		37073		37073

		37438		37438

		37803		37803



Mature

Young

Year of Enrolment

Proportion of All Enrolments

Mature v Young Split

0.5431822421

0.4568177579

0.5279514527

0.4720485473

0.5595725735

0.4404274265

0.5678766783

0.4321233217

0.6206154864

0.3793845136



Non Disability Chart

		36342

		36708

		37073

		37438

		37803



No

Enrolment Year

Level of non-disability

No Disabillty as proportion of New Students

0.9690356277

0.9735196764

0.9552983081

0.9454666004

0.9457313038



Prop of Disabled

		36342

		36708

		37073

		37438

		37803



Yes

Year of Enrolment

Proportion of disabled students

Disability as Proportion of New Enrolments

0.0309643723

0.0264803236

0.0447016919

0.0545333996

0.0542686962



Disability

				1999 07		2000 07		2001 07		2002 07		2003 12		Total

		The student has a disability and is in receipt of Disabled Student Allowance.		20		32		71		64		66		253

		The student has a disability and is not in receipt of Disabled Student Allowance.		14		17		88		129		126		374

		The student has a disability but information about Disabled Student Allowance is not known/not sought.		132		95		92		136		136		591

		The student has no known disability.		5195		5294		5364		5704		5716		27273

		Total		5361		5438		5615		6033		6044		28491





Ethnicity

				1999 07		2000 07		2001 07		2002 07		2003 12		Total

		Asian or Asian British - Bangladeshi.		16		12		21		30		33		112

		Asian or Asian British - Indian.		189		188		218		256		363		1214

		Asian or Asian British - Pakistani.		53		59		56		78		76		322

		Black or Black British - African.		70		110		149		171		206		706

		Black or Black British - Caribbean.		70		89		74		76		69		378

		Chinese or Other Ethnic background - Chinese.		47		35		43		70		100		295

		Information refused.		104		55		81		38		13		291

		Mixed - White and Asian.		0		0		0		9		17		26

		Mixed - White and Black African.		0		0		0		5		9		14

		Mixed - White and Black Caribbean.		0		0		0		13		21		34

		No data		58		42		38		6		2		146

		Not known.		68		109		30		42		76		325

		Other Asian background.		42		81		138		109		101		471

		Other Black background.		49		44		41		40		26		200

		Other Ethnic background.		90		84		83		62		62		381

		Other Mixed background.		0		0		0		18		31		49

		Other White background.		0		0		0		88		134		222

		White (Code only available if COMDATE <01/08/2001).		4505		4530		4643		0		0		13678

		White - British.		0		0		0		4865		4645		9510

		White - Irish.		0		0		0		57		60		117

		Total		5361		5438		5615		6033		6044		28491





Gender

				1999 07		2000 07		2001 07		2002 07		2003 12		Total

		Female		3226		3424		3490		3876		3877		17893

		Male		2135		2014		2125		2157		2167		10598

		Total		5361		5438		5615		6033		6044		28491





Maturity

				1999 07		2000 07		2001 07		2002 07		2003 12		Total

		Mature student		2912		2871		3142		3426		3751		16102

		Student		2449		2567		2473		2607		2293		12389

		Total		5361		5438		5615		6033		6044		28491






_1155467860.xls
Combined Data

		Recruitment comparison over a 5 year period

		Information included in this anaylsis for each year - All postgraduates and undergraduates, both full-time and part-time for 'programme' year one

		Disability		Jul-99		Jul-00		Jul-01		Jul-02		Jul-03		Total

		Yes		166		144		251		329		328		1218

		Yes		3.10%		2.65%		4.47%		5.45%		5.43%		4.28%

		No		5195		5294		5364		5704		5716		27273

		No		96.90%		97.35%		95.53%		94.55%		94.57%		95.72%

		Total		5361		5438		5615		6033		6044		28491

		Ethnicity		Jul-99		Jul-00		Jul-01		Jul-02		Jul-03		Total

		Asian or Asian British		300		340		433		473		573		2119

		Black or Black British		189		243		264		287		301		1284

		White		4505		4530		4643		5010		4839		23527

		Mixed		0		0		0		45		78		123

		Chinese/Other		137		119		126		132		162		676

		Not Known		230		206		149		86		91		762

		Total		5361		5438		5615		6033		6044		28491

		Total Non-White		626		702		823		937		1114		4202

		Total Non-White		11.68%		12.91%		14.66%		15.53%		18.43%		14.75%

		White		4505		4530		4643		5010		4839		23527

		White		84.03%		83.30%		82.69%		83.04%		80.06%		82.58%

		Not Known		230		206		149		86		91		762

		Not Known		4.29%		3.79%		2.65%		1.43%		1.51%		2.67%

		Total		5361		5438.9621184259		5615.9734639359		6033.9857450688		6044.9849437459		28491.973254712

		Gender		Jul-99		Jul-00		Jul-01		Jul-02		Jul-03		Total

		Female		3226		3424		3490		3876		3877		17893

		Female		60.18%		62.96%		62.15%		64.25%		64.15%		62.80%

		Male		2135		2014		2125		2157		2167		10598

		Male		39.82%		37.04%		37.85%		35.75%		35.85%		37.20%

		Total		5361		5438		5615		6033		6044		28491

		Maturity		Jul-99		Jul-00		Jul-01		Jul-02		Jul-03		Total

		Mature		2912		2871		3142		3426		3751		16102

		Mature		54.32%		52.80%		55.96%		56.79%		62.06%		56.52%

		Student		2,449		2567		2473		2607		2293		12389

		Student		45.68%		47.20%		44.04%		43.21%		37.94%		43.48%

		Total		5361		5438		5615		6033		6044		28491



&LSystem used is ASP. 
Datasets are HESA returns for July 99; 00; 01; 02; 03.  
(Information for each year includes all FT & PT - PG & UG students)

&LProduced by the Information and Planning Unit&R&F - &A



Ethnic Enrolments

		36342		36342		36342

		36708		36708		36708

		37073		37073		37073

		37438		37438		37438

		37803		37803		37803



Total Non-White

White

Not Known

Enrolment Year

Proportion of All Enrolments

Ethnic Group Enrolments

0.1167692595

0.840328297

0.0429024436

0.1290915778

0.8330268481

0.0378815741

0.146571683

0.8268922529

0.0265360641

0.1553124482

0.8304326206

0.0142549312

0.1843150232

0.8006287227

0.0150562541



Gender Split

		36342		36342

		36708		36708

		37073		37073

		37438		37438

		37803		37803



Female

Male

Year of Enrolment

Proportion of All Enrolments

Gender Split Enrolments

0.6017534042

0.3982465958

0.6296432512

0.3703567488

0.6215494212

0.3784505788

0.6424664346

0.3575335654

0.6414626075

0.3585373925



Age Split

		36342		36342

		36708		36708

		37073		37073

		37438		37438

		37803		37803



Mature

Student

Year of Enrolment

Proportion of All Enrolments

Mature v Young Split

0.5431822421

0.4568177579

0.5279514527

0.4720485473

0.5595725735

0.4404274265

0.5678766783

0.4321233217

0.6206154864

0.3793845136



Non Disability Chart

		36342

		36708

		37073

		37438

		37803



No

Enrolment Year

Level of non-disability

No Disabillty as proportion of New Students

0.9690356277

0.9735196764

0.9552983081

0.9454666004

0.9457313038



Prop of Disabled

		36342

		36708

		37073

		37438

		37803



Yes

Year of Enrolment

Proportion of disabled students

Disability as Proportion of New Enrolments

0.0309643723

0.0264803236

0.0447016919

0.0545333996

0.0542686962



Disability

				1999 07		2000 07		2001 07		2002 07		2003 12		Total

		The student has a disability and is in receipt of Disabled Student Allowance.		20		32		71		64		66		253

		The student has a disability and is not in receipt of Disabled Student Allowance.		14		17		88		129		126		374

		The student has a disability but information about Disabled Student Allowance is not known/not sought.		132		95		92		136		136		591

		The student has no known disability.		5195		5294		5364		5704		5716		27273

		Total		5361		5438		5615		6033		6044		28491





Ethnicity

				1999 07		2000 07		2001 07		2002 07		2003 12		Total

		Asian or Asian British - Bangladeshi.		16		12		21		30		33		112

		Asian or Asian British - Indian.		189		188		218		256		363		1214

		Asian or Asian British - Pakistani.		53		59		56		78		76		322

		Black or Black British - African.		70		110		149		171		206		706

		Black or Black British - Caribbean.		70		89		74		76		69		378

		Chinese or Other Ethnic background - Chinese.		47		35		43		70		100		295

		Information refused.		104		55		81		38		13		291

		Mixed - White and Asian.		0		0		0		9		17		26

		Mixed - White and Black African.		0		0		0		5		9		14

		Mixed - White and Black Caribbean.		0		0		0		13		21		34

		No data		58		42		38		6		2		146

		Not known.		68		109		30		42		76		325

		Other Asian background.		42		81		138		109		101		471

		Other Black background.		49		44		41		40		26		200

		Other Ethnic background.		90		84		83		62		62		381

		Other Mixed background.		0		0		0		18		31		49

		Other White background.		0		0		0		88		134		222

		White (Code only available if COMDATE <01/08/2001).		4505		4530		4643		0		0		13678

		White - British.		0		0		0		4865		4645		9510

		White - Irish.		0		0		0		57		60		117

		Total		5361		5438		5615		6033		6044		28491





Gender

				1999 07		2000 07		2001 07		2002 07		2003 12		Total

		Female		3226		3424		3490		3876		3877		17893

		Male		2135		2014		2125		2157		2167		10598

		Total		5361		5438		5615		6033		6044		28491





Maturity

				1999 07		2000 07		2001 07		2002 07		2003 12		Total

		Mature student		2912		2871		3142		3426		3751		16102

		Student		2449		2567		2473		2607		2293		12389

		Total		5361		5438		5615		6033		6044		28491






_1155717852.xls
Combined Data

		Recruitment comparison over a 5 year period

		Information included in this anaylsis for each year - All postgraduates and undergraduates, both full-time and part-time for 'programme' year one

		Disability		Jul-99		Jul-00		Jul-01		Jul-02		Jul-03		Total

		Yes		166		144		251		329		328		1218

		Yes		3.10%		2.65%		4.47%		5.45%		5.43%		4.28%

		No		5195		5294		5364		5704		5716		27273

		No		96.90%		97.35%		95.53%		94.55%		94.57%		95.72%

		Total		5361		5438		5615		6033		6044		28491

		Ethnicity		Jul-99		Jul-00		Jul-01		Jul-02		Jul-03		Total

		Asian or Asian British		300		340		433		473		573		2119

		Black or Black British		189		243		264		287		301		1284

		White		4505		4530		4643		5010		4839		23527

		Mixed		0		0		0		45		78		123

		Chinese/Other		137		119		126		132		162		676

		Not Known		230		206		149		86		91		762

		Total		5361		5438		5615		6033		6044		28491

		Total Non-White		626		702		823		937		1114		4202

		Total Non-White		11.68%		12.91%		14.66%		15.53%		18.43%		14.75%

		White		4505		4530		4643		5010		4839		23527

		White		84.03%		83.30%		82.69%		83.04%		80.06%		82.58%

		Not Known		230		206		149		86		91		762

		Not Known		4.29%		3.79%		2.65%		1.43%		1.51%		2.67%

		Total		5361		5438.9621184259		5615.9734639359		6033.9857450688		6044.9849437459		28491.973254712

		Gender		Jul-99		Jul-00		Jul-01		Jul-02		Jul-03		Total

		Female		3226		3424		3490		3876		3877		17893

		Female		60.18%		62.96%		62.15%		64.25%		64.15%		62.80%

		Male		2135		2014		2125		2157		2167		10598

		Male		39.82%		37.04%		37.85%		35.75%		35.85%		37.20%

		Total		5361		5438		5615		6033		6044		28491

		Maturity		Jul-99		Jul-00		Jul-01		Jul-02		Jul-03		Total

		Mature		2912		2871		3142		3426		3751		16102

		Mature		54.32%		52.80%		55.96%		56.79%		62.06%		56.52%

		Student		2,449		2567		2473		2607		2293		12389

		Student		45.68%		47.20%		44.04%		43.21%		37.94%		43.48%

		Total		5361		5438		5615		6033		6044		28491



&LSystem used is ASP. 
Datasets are HESA returns for July 99; 00; 01; 02; 03.  
(Information for each year includes all FT & PT - PG & UG students)

&LProduced by the Information and Planning Unit&R&F - &A



Ethnic Enrolments

		36342		36342		36342

		36708		36708		36708

		37073		37073		37073

		37438		37438		37438

		37803		37803		37803



Total Non-White

White

Not Known

Enrolment Year

Proportion of All Enrolments

Ethnic Group Enrolments

0.1167692595

0.840328297

0.0429024436

0.1290915778

0.8330268481

0.0378815741

0.146571683

0.8268922529

0.0265360641

0.1553124482

0.8304326206

0.0142549312

0.1843150232

0.8006287227

0.0150562541



Gender Split

		36342		36342

		36708		36708

		37073		37073

		37438		37438

		37803		37803



Female

Male

Year of Enrolment

Proportion of All Enrolments

Sex Split Enrolments

0.6017534042

0.3982465958

0.6296432512

0.3703567488

0.6215494212

0.3784505788

0.6424664346

0.3575335654

0.6414626075

0.3585373925



Age Split

		36342		36342

		36708		36708

		37073		37073

		37438		37438

		37803		37803



Mature

Student

Year of Enrolment

Proportion of All Enrolments

Mature v Young Split

0.5431822421

0.4568177579

0.5279514527

0.4720485473

0.5595725735

0.4404274265

0.5678766783

0.4321233217

0.6206154864

0.3793845136



Non Disability Chart

		36342

		36708

		37073

		37438

		37803



No

Enrolment Year

Level of non-disability

No Disabillty as proportion of New Students

0.9690356277

0.9735196764

0.9552983081

0.9454666004

0.9457313038



Prop of Disabled

		36342

		36708

		37073

		37438

		37803



Yes

Year of Enrolment

Proportion of disabled students

Disability as Proportion of New Enrolments

0.0309643723

0.0264803236

0.0447016919

0.0545333996

0.0542686962



Disability

				1999 07		2000 07		2001 07		2002 07		2003 12		Total

		The student has a disability and is in receipt of Disabled Student Allowance.		20		32		71		64		66		253

		The student has a disability and is not in receipt of Disabled Student Allowance.		14		17		88		129		126		374

		The student has a disability but information about Disabled Student Allowance is not known/not sought.		132		95		92		136		136		591

		The student has no known disability.		5195		5294		5364		5704		5716		27273

		Total		5361		5438		5615		6033		6044		28491





Ethnicity

				1999 07		2000 07		2001 07		2002 07		2003 12		Total

		Asian or Asian British - Bangladeshi.		16		12		21		30		33		112

		Asian or Asian British - Indian.		189		188		218		256		363		1214

		Asian or Asian British - Pakistani.		53		59		56		78		76		322

		Black or Black British - African.		70		110		149		171		206		706

		Black or Black British - Caribbean.		70		89		74		76		69		378

		Chinese or Other Ethnic background - Chinese.		47		35		43		70		100		295

		Information refused.		104		55		81		38		13		291

		Mixed - White and Asian.		0		0		0		9		17		26

		Mixed - White and Black African.		0		0		0		5		9		14

		Mixed - White and Black Caribbean.		0		0		0		13		21		34

		No data		58		42		38		6		2		146

		Not known.		68		109		30		42		76		325

		Other Asian background.		42		81		138		109		101		471

		Other Black background.		49		44		41		40		26		200

		Other Ethnic background.		90		84		83		62		62		381

		Other Mixed background.		0		0		0		18		31		49

		Other White background.		0		0		0		88		134		222

		White (Code only available if COMDATE <01/08/2001).		4505		4530		4643		0		0		13678

		White - British.		0		0		0		4865		4645		9510

		White - Irish.		0		0		0		57		60		117

		Total		5361		5438		5615		6033		6044		28491





Gender

				1999 07		2000 07		2001 07		2002 07		2003 12		Total

		Female		3226		3424		3490		3876		3877		17893

		Male		2135		2014		2125		2157		2167		10598

		Total		5361		5438		5615		6033		6044		28491





Maturity

				1999 07		2000 07		2001 07		2002 07		2003 12		Total

		Mature student		2912		2871		3142		3426		3751		16102

		Student		2449		2567		2473		2607		2293		12389

		Total		5361		5438		5615		6033		6044		28491






_1154866962.xls
Combined Data

		Recruitment comparison over a 5 year period

		Information included in this anaylsis for each year - All postgraduates and undergraduates, both full-time and part-time for 'programme' year one

		Disability		Jul-99		Jul-00		Jul-01		Jul-02		Jul-03		Total

		Yes		166		144		251		329		328		1218

		Yes		3.10%		2.65%		4.47%		5.45%		5.43%		4.28%

		No		5195		5294		5364		5704		5716		27273

		No		96.90%		97.35%		95.53%		94.55%		94.57%		95.72%

		Total		5361		5438		5615		6033		6044		28491

		Ethnicity		Jul-99		Jul-00		Jul-01		Jul-02		Jul-03		Total

		Asian or Asian British		300		340		433		473		573		2119

		Black or Black British		189		243		264		287		301		1284

		White		4505		4530		4643		5010		4839		23527

		Mixed		0		0		0		45		78		123

		Chinese/Other		137		119		126		132		162		676

		Not Known		230		206		149		86		91		762

		Total		5361		5438		5615		6033		6044		28491

		Total Non-White		626		702		823		937		1114		4202

		Total Non-White		11.68%		12.91%		14.66%		15.53%		18.43%		14.75%

		White		4505		4530		4643		5010		4839		23527

		White		84.03%		83.30%		82.69%		83.04%		80.06%		82.58%

		Not Known		230		206		149		86		91		762

		Not Known		4.29%		3.79%		2.65%		1.43%		1.51%		2.67%

		Total		5361		5438.9621184259		5615.9734639359		6033.9857450688		6044.9849437459		28491.973254712

		Gender		Jul-99		Jul-00		Jul-01		Jul-02		Jul-03		Total

		Female		3226		3424		3490		3876		3877		17893

		Female		60.18%		62.96%		62.15%		64.25%		64.15%		62.80%

		Male		2135		2014		2125		2157		2167		10598

		Male		39.82%		37.04%		37.85%		35.75%		35.85%		37.20%

		Total		5361		5438		5615		6033		6044		28491

		Maturity		Jul-99		Jul-00		Jul-01		Jul-02		Jul-03		Total

		Mature		2912		2871		3142		3426		3751		16102

		Mature		54.32%		52.80%		55.96%		56.79%		62.06%		56.52%

		Student		2,449		2567		2473		2607		2293		12389

		Student		45.68%		47.20%		44.04%		43.21%		37.94%		43.48%

		Total		5361		5438		5615		6033		6044		28491



&LSystem used is ASP. 
Datasets are HESA returns for July 99; 00; 01; 02; 03.  
(Information for each year includes all FT & PT - PG & UG students)

&LProduced by the Information and Planning Unit&R&F - &A



Ethnic Enrolments

		36342		36342		36342

		36708		36708		36708

		37073		37073		37073

		37438		37438		37438

		37803		37803		37803



Total Non-White

White

Not Known

Enrolment Year

Proportion of All Enrolments

Ethnic Group Enrolments

0.1167692595

0.840328297

0.0429024436

0.1290915778

0.8330268481

0.0378815741

0.146571683

0.8268922529

0.0265360641

0.1553124482

0.8304326206

0.0142549312

0.1843150232

0.8006287227

0.0150562541



Gender Split

		36342		36342

		36708		36708

		37073		37073

		37438		37438

		37803		37803



Female

Male

Year of Enrolment

Proportion of All Enrolments

Gender Split Enrolments

0.6017534042

0.3982465958

0.6296432512

0.3703567488

0.6215494212

0.3784505788

0.6424664346

0.3575335654

0.6414626075

0.3585373925



Age Split

		36342		36342

		36708		36708

		37073		37073

		37438		37438

		37803		37803



Mature

Student

Year of Enrolment

Proportion of All Enrolments

Mature v Young Split

0.5431822421

0.4568177579

0.5279514527

0.4720485473

0.5595725735

0.4404274265

0.5678766783

0.4321233217

0.6206154864

0.3793845136



Non Disability Chart

		36342

		36708

		37073

		37438

		37803



No

Enrolment Year

Level of non-disability

No Disabillty as proportion of New Students

0.9690356277

0.9735196764

0.9552983081

0.9454666004

0.9457313038



Prop of Disabled

		36342

		36708

		37073

		37438

		37803



Yes

Year of Enrolment

Proportion of disabled students

Disability as Proportion of New Enrolments

0.0309643723

0.0264803236

0.0447016919

0.0545333996

0.0542686962



Disability

				1999 07		2000 07		2001 07		2002 07		2003 12		Total

		The student has a disability and is in receipt of Disabled Student Allowance.		20		32		71		64		66		253

		The student has a disability and is not in receipt of Disabled Student Allowance.		14		17		88		129		126		374

		The student has a disability but information about Disabled Student Allowance is not known/not sought.		132		95		92		136		136		591

		The student has no known disability.		5195		5294		5364		5704		5716		27273

		Total		5361		5438		5615		6033		6044		28491





Ethnicity

				1999 07		2000 07		2001 07		2002 07		2003 12		Total

		Asian or Asian British - Bangladeshi.		16		12		21		30		33		112

		Asian or Asian British - Indian.		189		188		218		256		363		1214

		Asian or Asian British - Pakistani.		53		59		56		78		76		322

		Black or Black British - African.		70		110		149		171		206		706

		Black or Black British - Caribbean.		70		89		74		76		69		378

		Chinese or Other Ethnic background - Chinese.		47		35		43		70		100		295

		Information refused.		104		55		81		38		13		291

		Mixed - White and Asian.		0		0		0		9		17		26

		Mixed - White and Black African.		0		0		0		5		9		14

		Mixed - White and Black Caribbean.		0		0		0		13		21		34

		No data		58		42		38		6		2		146

		Not known.		68		109		30		42		76		325

		Other Asian background.		42		81		138		109		101		471

		Other Black background.		49		44		41		40		26		200

		Other Ethnic background.		90		84		83		62		62		381

		Other Mixed background.		0		0		0		18		31		49

		Other White background.		0		0		0		88		134		222

		White (Code only available if COMDATE <01/08/2001).		4505		4530		4643		0		0		13678

		White - British.		0		0		0		4865		4645		9510

		White - Irish.		0		0		0		57		60		117

		Total		5361		5438		5615		6033		6044		28491





Gender

				1999 07		2000 07		2001 07		2002 07		2003 12		Total

		Female		3226		3424		3490		3876		3877		17893

		Male		2135		2014		2125		2157		2167		10598

		Total		5361		5438		5615		6033		6044		28491





Maturity

				1999 07		2000 07		2001 07		2002 07		2003 12		Total

		Mature student		2912		2871		3142		3426		3751		16102

		Student		2449		2567		2473		2607		2293		12389

		Total		5361		5438		5615		6033		6044		28491






